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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2016 to 31 August 2017. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

For the period 1st September 2016 to 31st August 2017 the trust operated as a Multi Academy Trust. The
Trust currently serves the town of Widnes in the borough of Halton, Bootle in the Borough of Sefton and
Huyton & Halewood in the Borough of Knowsley. The Trust as of September 2017 has a pupil capacity of
4,090, and a total school roll of 3608 pupils across all phases 3-16.

The membership of Wade Deacon Trust is currently:

« Wade Deacon High School 11-16 (converted 1st March 2013) Lead School. The site is located in
Widnes on a large new build and refurbished site. Capacity 1,500 (Number on roll September 17 -
1,587).

¢ Widnes Academy 3-11 (converted 1st February 2015) Sponsored Academy. The site is located in
Widnes in a 3 storey Victorian style building. Capacity 210 (Number on roll September 17 - 143 + 26 p/t
Nursery).

¢ Hillside High School 11-16 (converted 1st March 2015) Sponsored Academy. The site is located is in
Bootle and combines mixture of 1930s and 1980s build on one campus. Capacity 970 (Number on roll
September 17 - 693).

e Sylvester Primary Academy 3-11 (converted 1st January 2017) Convertor Academy. The site is located
in the Huyton area of Knowsley made up of series for 1930s to 1960s buildings. Capacity is 210
{Number on roll September 17 - 203 + 23 p/t Nursery).

e Halewood Academy — 11-18 (to 31®" August 17 (from September 17 11-16) Sponsored Academy. The
site is a PFI (2009) located in the Halewood area of Knowsley. Capacity is 1200 (Number on roll
September 17 - 932)

The Academy holds Teaching School status and engages with a wider strategic alliance with partner schools
to further the development of the Teaching School and school-to-school support.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
trustees of Wade Deacon Trust are also the directors of the charitable company for the purposes of company
law. The charitable company is known as Wade Deacon Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details
on page 1.

The Trustees undertake the strategic review of the Academy Trust and powers are delegated to local
Governing Bodies; the levels of which are subject to the needs of each individual school.

Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company
in the event of it being wound up while they are a member, or within one year after they ceased to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Trustees' Indemnities

Subject to the provisions of the Companies Act 2006 every Governor or other officer or Auditor of the
Academy Trust shall be indemnified out of the assets of the Academy Trust against any liability incurred by
them in that capacity in defending any proceedings, whether civil or criminal, in which judgement is given in
favour or in which they are acquitted or in connection with any application in which relief is granted to them
by the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of
the Academy Trust.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Trustees' Indemnities (Cont)
Professional Indemnity Insurance is in place to protect Trustees, Governors, and officers from claims arising
from negligent acts, errors or omissions occurring on Trust business.

Principal activities

The principal objective of the Trust is to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to, the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing the Academies, offering a broad and balanced curriculum. In setting the Trusts
objectives and planning its activities, the Trustees have given careful consideration to the Charity
Commission's general guidance on public benefit.

Method of Recruitment and Appointment or Election of Trustees
Consideration is given to the skills of Trustees and Governors which would enhance the effectiveness of the
Trust in line with the Articles of Association.

The appointment of Trustees may be made by the Members passing a resolution as contained within the
Articles of Association

With regards to the appointment of parent and staff Governors, procedures are in place for their nomination,
election and appointment.

Policies and Procedures Adopted for the Induction and Training of Trustees
New Trustees are inducted into the workings of the Academy, including details of policies and procedures,
together with an appropriate training schedule depending upon their existing area of expertise.

Organisational structure
The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Trust and Academies by the use of financial management information, making strategic decisions about the
direction of the Trust and capital expenditure, making senior appointments and approving the Annual Report
and Financial Statements.

As at 31st August 2017 the MAT consists of five Academies and a teaching school.

The Trustees and Chief Executive Officer delegate the leadership and management of the Trust to the Chief
Operations Officer, Lead Principals and Principals. Each Academy has a Senior Leadership Team (SLT)
structure in place to support the delegation of responsibilities.

The level of delegation will be subject to assessment and review of performance and also the capacity of
each Academy. The SLT, as appropriate to each Academy, would normally consist of Principal, Vice
Principals, Assistant Principals and potentially a Business Manager (or equivalent postholder). These
leaders control the Trust and Academies at a senior level, implementing the policies laid down by the
Trustees & Local Governing Bodies and reporting back to them. As a group the SLT is subject to relevant
delegation being granted and responsibility for the authorisation of spending within agreed budgets and the
appointment of staff (excluding the appointment of a Principal).

Management teams will operate at each Academy and are responsible for the day to day operation of the
Trust and the Academies. In particular they are responsible for organising the staff (teaching and
non-teaching), facilities and students.

The Academy Board will meet at least once each term, with an appropriate meeting in each academic year
being used to hold the Annual General Meeting following the submission of accounts.

Local Governing bodies and committees meet on at least a termly basis and report relevant decisions to the
Academy Board. The Board will ratify appropriate decisions.

Roles and responsibilities of Trustees, Governors, and Senior Managers are defined in the relevant Terms of
Reference and Academy Scheme of Delegation.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Arrangements for setting pay and remuneration of key management personnel
Academy Trustees (excluding the Chief Executive Officer) are non-salaried and therefore no pay and
remuneration scales are applicable.

The Academy Trust continues to refer to School Teachers’ Pay & Conditions Document (STPCD) and
National Joint Conditions (NJC) to support staff relevant grade and pay range allocations.

The setting of salaries (and pay range) for Principals, Vice Principals and Assistant Vice Principals is
undertaken using the STPCD Leadership Pay Group section Guidance.

For those staff employed across the Trust, the principles and grading at both STPCD and NJC are used to
establish an appropriate salary range.

Related Parties and other Connected Charities and Organisations
The Trust has reviewed it actions and has no Related Parties and other Connected Charities and
Organisations transactions to report.

OBJECTIVES AND ACTIVITIES
Obijectives and aims
The main objectives of the Trust summarised below:

* Tofacilitate a smooth transition to Academy status

* Toraise the standard of educational achievements of all pupils in the Trust's academies

* To ensure that every child enjoys the same high quality education in terms of resourcing, teaching and
learning

» Toimprove the effectiveness of the Academies by keeping the curriculum and organisational structures
under continual review

* To comply with all appropriate statutory and curriculum requirements

¢ To provide value for money for the funds expended

* To conduct the Trust and Academy business in accordance with the highest standards of integrity,
probity and openness.

Objectives, Strategies and Activities
The Trusts' main strategy is to develop and maintain a culture of excellence across our organisation that
continues to provide opportunities for our students.

Wade Deacon High School converted to 'Academy’ status in March 2013 and founded the Wade Deacon
Trust. This status was adopted because of our quest to continually improve the quality of learning and
teaching for the benefit of all students. In addition, all the Trustees of the Trust are committed to training and
the life-long learning of all our members of staff and the community. The Trust has now expanded to five
Academies and retains its Teaching School Status.

Students and staff work side-by-side with the latest technological developments to enhance further the
quality of our teaching and learning. We help students to develop real life solutions to real life problems,
using industry standard equipment to achieve their goals.

As a major contributor to the concept of lifelong learning, we are a Trust that makes a difference within our
school Academy communities. We achieve this by engaging in collaborative projects with our community
partners and sharing our resources with them.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Objectives, Strategies and Activities (cont)

Throughout all the Trust's Academies, students are encouraged to take pride in themselves, their actions
and their achievements. We have high expectations of students' academic work, the manner in which they
conduct themselves around their Academy campus and their presence in the local community beyond. An
orderly and disciplined environment is a key feature of our work in the Trust. The success of this is based on
enhancing and maintaining excellent standards of self-discipline, school uniform and the promotion of a
sense of pride and belonging to the Trust and its Academies.

High levels of attendance are expected throughout each year group so that everyone can take full advantage
of the range of curricular and extra-curricular opportunities available. Levels of attainment are most easily
raised when students attend all lessons, allowing continuity of the teaching and learning environment.

Regular extended learning is an integral part of the learning culture of the school. Tasks set are intended to
broaden and develop an individual's scope for independent learning as well as reinforcing work completed
during the school day.

Public benefit

The Trust's purpose is to advance, for public benefit, education as described in principal activities above.
The Trustees have complied with their duty to have due regard to the guidance on public benefit published
by the Charity Commission in exercising their duties.

REVIEW OF BUSINESS

The principal objective of the Trust is to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing the Academies, offering a broad and balanced curriculum. In setting the Trust's
objectives and planning its activities, the Trustees have given careful consideration to the Charity
Commission's general guidance on public benefit.

The current Trust Board of Trustees are from a diverse range of backgrounds and each one has a different
type of expertise to offer; however they all have one thing in common and that is a commitment to an
exceptional education, where tradition is respected and innovation is encouraged. The vision is for every
school in the Trust to be an outstanding school where every child receives an exceptional education.

As the Trust develops and grows, the Trustees will have regard for the operational processes of the schools
within the Trust, and will make adjustments to both the structure and membership of the relevant bodies in
order to ensure that the Trust can manage the schools in accordance within the required Ofsted framework
and ensure that the core principles are sustained.

Through its Lead School (Wade Deacon), the Trust holds Teaching School status. Teaching schools are
outstanding schools that work with others to provide high-quality training and development to new and
experienced school staff. They form a central role in raising standards by developing a self-improving and
sustainable school-led system.

The Trust through its Innovation Enterprise Alliance undertakes a cross-phase and cross-regional alliance,
supported by a number of strategic partners, who lead on, or contribute to, aspects of the provision.

The Trust believes in giving every student the opportunity to develop his or her talents to the full and expects
every student to work very hard in order to achieve this. The Trust is committed to an exceptional education
where tradition is respected and innovation is encouraged. The Academy is committed to training and the
life-long learning of all our members of staff and the community. Students and staff work side-by-side with
the latest technological developments to further enhance the quality of our teaching and learning.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

REVIEW OF BUSINESS (cont)

Students are helped to develop real life solutions to real life problems, using industry standard equipment to
achieve their goals. As a major contributor to the concept of lifelong learning, all Trust schools make a
difference within their communities. We achieve this by engaging in collaborative projects with our
community partners and sharing our resources with them.

Throughout school, students are encouraged to take pride in themselves, their actions and their
achievements. We have high expectations of students' academic work and the manner in which they conduct
themselves around the school campus and in the community beyond. An orderly and disciplined
environment is a key feature of our work in school.

The success of the school is based on promoting and maintaining excellent standards of self-discipline and
school uniform, along with the promotion of a sense of pride and belonging to the school.

High levels of attendance are expected throughout each year in school, so that everyone can take full
advantage of the range of curricular and extracurricular opportunities available.

The success we achieve in the classroom is enhanced by a wide range of enrichment courses which are
made available to all students. Everyone is encouraged to use part of their recreation time for participation in
one or more of these opportunities. Clubs and societies, clinics and extra classes are all designed to
broaden the experiences of the school's young people outside of their compulsory curriculum diet.

A full range of individual and team games is offered to all age groups and abilities, with team games
represented in numerous local, regional and national competitions. Our schools provide a range of Outdoor
Education activities wherever possible, including the opportunity to participate in the Duke of Edinburgh
Award Scheme for our students.

Achievements and Performance

The Chief Executive Officer and a Lead Principal hold National Leader of Education status and this has
enabled the Academy to influence the forming of curriculum policy through national engagement at a senior
level.

The Chairman of Trustees holds National Leader of Governance status and uses his extensive Business and
Governance experience to make a positive contribution through supporting, challenging and coaching
governing bodies so that they are able to confidently and proactively take control of their own destiny.

There is a clear separation and accountability between the role of Trustees and Local Governing
Bodies. Trustees continue to provide support to those schools and Local Governing Bodies who require
support and guidance.

The Accounting Officer and Chief Operations Officer is accredited through the Institute of School Business
Leadership and holds Fellowship status with this organisation. This provides for high levels of accountability
for strategic leadership and specialist knowledge across defined areas of the Trust and a commitment to a
self-improving Trust through system leadership. The Central operations team is supported by both qualified
accountants and CIPD professionals.

The Academy Improvement Strategy is rooted in an ethos that creates the culture, attitude and aspiration
necessary to secure successful outcomes for young people and prepare them effectively for life in modern
Britain. Support is provided in proportion to the level of need within each Academy as determined through
the school's own self-evaluation judgements and the Trust's monitoring.

Reviewing the Academy Trusts priorities for the 12 month period, there were areas of great success and
outstanding achievements for our staff and students. These include:
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Achievements and Performance (cont)

Wade Deacon

Wade Deacon High School’'s Progress 8 score has increased from 0.00 in 2016 to +0.23 in 2017, placing the
school in the top 18% of school's nationally. Although the progress of disadvantaged students remains a
priority, there is strong evidence to show that leadership actions are having an impact with the P8 score
increasing from -0.35 to -0.3. The percentage of students achieving a grade 9 — 4 (Equivalent to a A* - C)
including English and Maths was 73% in 2017, 18% above the national average of 55%. Wade Deacon
continues to provide a broad, balanced and rigorous curriculum with the vast majority of students (78%)
being entered for the EBACC qualification. Of the 236 Student entered for EBACC, 157 (52%) achieved a
grade 9 — 4 in the EBACC suite of subjects. Student attendance remains a key area of success, with the
attendance figure in 2017 at 96% compared to 95.9% in 2016. A particular highlight more recently is our
school being awarded ‘World Class School Status’. This is a real accolade and a true reflection of the quality
of education that students enjoy at our school.

Halewood

The Academy's Progress 8 score improved to go above floor at -0.43 (2016 -0.76). The Progress 8 scores
for Low and Middle attainers improved significantly (LA from -0.77 to +0.07 & MA from -0.77 to -0.16). The
% of students achieving 5+ A*-C, including English and Maths, is 52% (2016 44%). Students achieved
above the National Average % A*-C in English Language, English Literature, Business Studies, Computer
Science, Dance, Drama, Food Technology, Music, PE, RE, Science and Spanish. Whole School
Attendance improved from 93.5% in 2016 to 95% in 2017. Whole School Persistent Absenteeism reduced
from 18.2% in 2016 to 10.9% in 2017. The Academy moved from Special Measures to Good in April 2017.

Hillside High School

The percentage of pupils achieving grade 4+ in English and Maths combined was 42% and at 5+ this was
28%. Strong performance continued in the English Baccalaureate, with 30% of all pupils achieving this at a
standard pass and 23% at a strong pass. 79% of all pupils were entered for this, demonstrating Hillside’s
continued commitment to an academically rigorous curriculum. Overall progress made by this cohort was
lower than last year, being -0.66, however this year group made rapid and sustained progress during the
academic year from very low starting points. In the new English and Maths GCSE 9-1 qualifications more
than 12% of pupils achieved the top 9 — 7 grades. It has been another strong year for Modern Foreign
Languages, with over 100 pupils achieving A*-C grades. In separate science, 44% of pupils achieved A*/A
grades in Biology, 41% in Chemistry and 35% in Physics — outstanding achievement in these academically
challenging subjects. Throughout 2016 — 2017 attendance has increased, demonstrating rapid improvement
from starting point.

Sylvester

Sylvester Primary Academy continues to go from strength to strength as an oversubscribed primary school in
Huyton. Pupil numbers are buoyant, with many year groups at full capacity. The 2016/17 outcomes were
again positive for Sylvester, in particular at the end of Early Years Foundation Stage and Key Stage 1 which
saw the school sitting above the national standard for both these Key Stages. Progress at the end of Key
Stage 2 was also broadly in line with national, with some prior attainment groups making better than
expected progress. Pastorally, the school has continued to be successful. In July 2017, the school was
awarded the School Games GOLD accreditation for its commitment to school sport; this complements the
Knowsley Schools 4 Health GOLD accreditation that we received earlier in the year.

Widnes Academy

Widnes Academy continues to maintain its excellent Early Years provision by once again performing above
the national average at GLD - 80%. We are proud of the impact our Nursery has on ensuring that our
children are ready for school and the strong links with parents we are developing. As a small school, we are
extremely excited to have achieved the Sainsbury's School Games Award at Silver Level this year -
testament to the hard work of staff to provide many opportunities for our children to take part in a range of
competitions and sporting activities. We are hoping to continue to develop this further this year.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Achievements and Performance (cont)

Teaching School

The Teaching School is a major player and is highly visible in the Learn and Lead and Teaching School
community. School Direct recruitment continues to increase — generating £80K+ income in 2016-17. There
has been a huge increase in engagement with the St Helens Maths Hub and this partnership continues to
develop. We supply and host training to other TSAs as well as hosting Chester University Academic
Learning days at the conference centre. We continue to develop a strong partnership with Chester
University, resulting in influencing university direction for School Direct for our Alliance. The Teaching School
has embarked on a new project with the Football Association looking to use ITT students to lead education
sessions for young England players whilst at football training and tournaments, both at St George's Park and
abroad. The conference continues to be used more fully for a wide range of conferences, training courses
and information events. There is a further drive to provide high quality CPD for the MAT, with a specific focus
on primary CPD, leadership development and governor training. There has been an increase in School
Direct partners and requests for collaboration due to strong TSA brand in North West and Learn and Lead
community. The TSA has received over £170K in NCTL funding to fund StSS and ITT recruitment initiatives
and is now a key player in the following initiatives:

- Maths and Physics Internships
- Learn and Lead ITT Strategic Board Chair

- Strategic School Improvement Funding bids
- NPQML/SL courses hosting and delivery

Key Performance Indicators

Overall performance at the end of key stage 4 in 2017 (provisional)

School Number | Progress | Attainment | Grade | Achieving | Entering
of 8 Score | 8 Score 4 or EBaccat | EBacc
Pupils above | Grade
atend in 4/Cor
of KS4 English | above
and
Maths
Halewood | 152 -0.43 44.2 52% 2% 7%
Academy
Hillside 179 -0.66 38.3 42% 28% 79%
High
School
Wade 303 0.23 52.83 73% 52% 78%
Deacon

Overall performance at the end of KS2 in 2017

School Reading Writing Maths
Sylvester Primary -0.5 +1.7 +1.5
Academy

Widnes Academy -1.8 +1.5 -2.9
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Key Performance Indicators (cont)

2016-17 Attendance

School Presents | AEA Authorised | Unauthorised | Possible | Attendance | Persistent
Absences | Absences Absence

Wade

Do 92.4 2.3 3.8 1.6 100 94,7 8.76

Hillside 87.6 4.5 4.2 3.8 100 92.0 23.3

Halewood 93.5 1.5 3.3 1.7 100 95.0 10.9

Widnes 94.6 0.2 3.4 1.8 100 94.1 13.4

Academy

Sylvester 92,7 1.3 3.7 2.3 100 94.0 21.9

Number on Roll September 2017

Yaar Hillside Sylvester Age
Group Wade High Halewood Widnes Primary | Range
Deacon School Academy Academy Academy | Total
N1 ) 2
N2 24 24 48
R 23 30 53
1 16 31 47
2 21 29 50
3 25 30 55
4 14 28 42
5 30 31 61
6 14 24 38
7 340 149 216 705
8 314 126 190 630
9 322 121 186 629
10 308 149 164 621
11 303 148 176 627
TOTAL 1587 693 932 169 227 3608

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

FINANCIAL REVIEW

Financial position

The majority of the Trust and Academy income is obtained from the Education and Skill Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the ESFA in the period ended 31st August 2017 and the associated expenditure are shown as
restricted funds in the Statement of Financial Activities.

The Trust also received grants from the ESFA and other organisations. In accordance with the Charities
Statement of Recommended Practice, "Accounting and Reporting by Charities" (SORP 2015), such grants
are shown in the Statement of Financial Activities as restricted income in the restricted general fund and
fixed asset fund. The restricted fixed asset fund balance is reduced by depreciation charges over the
expected useful life of the assets concerned.

During the period ended 31 August 2017, total expenditure (excluding depreciation and actuarial pension
adjustments) of £20,231,962 was covered by recurrent grant income from the ESFA together with other
incoming resources which totalled £20,485,960. After transfers to capital funds of £556,717, there is a net
revenue deficit for the year of £200,046. Total funds carried forward amount to £36,151,638 which include
revenue funds of £761,500. This is in line with the Trust's strategy to build and maintain adequate reserves
to fund an ambitious plan of future improvements and development of the organisation and its infrastructure
as detailed below.

Reserves Policy

The Trustees and Governors review the level of reserves on an annual basis. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
the reserves. The Trusts current level of revenue reserves (total reserves less the amounts held in fixed
asset reserve and the pension fund reserve) is £761,200.

The Trustees have decided wherever possible to adopt a prudent approach to reserves and aim to build a
group reserve of designated funds to safeguard against unforeseen circumstances, capital improvements or
developments and other emergencies. This is sound commercial practice designed to safeguard the quality
of education received at the academies within the Trust. It must be noted that the school funding system is
undergoing a period of austerity and a significant national funding formula change process and a number of
large capital schemes have been undertaken.

Utilisation of the surplus funds

The Trust has identified accrued surplus for allocation to capital projects which have or are in the process of
taking place across the relevant schools. Across nominated schools ICT infrastructure has been upgraded
and the following specific projects have been completed/commended:

* Widnes Academy internal refurbishment programme has been completed.

* Wade Deacon High School - a capital project to construct a purpose built 4 room art building and
gallery area.

* Hillside High School internal refurbishment programme continues to take place and plans for a toilet
block scheme are in the review stage.

¢ Halewood Academy - A capital project to convert an open plan "warehouse area” into suitable science
laboratories, classroom and technology rooms has been undertaken during the year, to create 5 fit
for purpose teaching spaces and associated prep area etc.

In addition, the net liability due to the Trusts participation in the Local Government Pension Scheme (LGPS)
amounts to £10,277,000. Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of Academy closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013. This
guarantee provides comfort to the Trustees in the unlikely event of an Academy closure.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Investment Policy

In accordance with the Articles of Association, the Trustees can deposit or invest funds not immediately
required. It has been decided that cash balances are to be safeguarded by investing them in interest bearing
current and deposit accounts with HSBC, a recognised sound commercial bank.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks to the Trust are documented and managed using a risk management policy and a risk
register which is regularly reviewed. The main risks are seen as the loss of reputation through failing
standards at the Academies, falling student numbers, failure to safeguard our students, national budget
constraints to all schools and failure on high profile school-to-school support commissions. Key controls in
place to mitigate these risks are:

An organisational structure with clearly defined roles, responsibilities and authorisation levels,

» Documented terms of reference for the committees and sub-committees of the Trust,

+ Financial planning, budgeting and regular management reporting highlighting key areas of financial
risk,

* Formal written and published policies for employees,

» Vetting procedures as required by legislation for the protection of the vulnerable, and

» Robust due diligence procedures in place for new contracts and commissions.

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The main financial risks are mitigated through the employment of sound financial management and internal
control processes. Balanced budgets are set for each of the Academies within the Trust and limited budgets
are further delegated to departments and faculties. Actual performance against agreed budgets is closely
monitored by the Trust's central finance team and via regular (termly) meetings of the finance committee of
each LGB. Bank and cash reconciliations are carried out routinely and signed by the authorised officers of
the Trust's central finance team. All orders and payments are signed off by the finance team with appropriate
segregation of duties in place. Fixed asset registers are in place and there are processes in place for the
acquisition, adaptation and disposal of assets. Payroll is outsourced and checked by more than one
individual each month. The appropriateness and integrity of internal controls is assessed and reported to the
Trustees by the responsible officer and external auditors.

The security of data is administered by an in house team of IT professionals. Remaining risks are mitigated
to a large extent via comprehensive insurance policies.

PLANS FOR FUTURE PERIODS
The overall performance in this reporting period was extremely robust and as a consequence will directly
reinforce the Trust's medium to long-term strategy. The Trust's main annual objectives for the next year are:

e To facilitate a smooth and effective transition of at least a further 2 schools into the Trust.

* To ensure the Academy Improvement Strategy that creates the culture, attitude and aspiration
necessary to secure successful outcomes for young people is embedded into all Trust Schools.

e To build on the excellent reputation of our Academy.

¢ To grow the Teaching School and the strategic alliances in order to raise standards within the Trust
and schools requiring support.

e To seek options for growth of the Trust in line with its strategic development plan.

e To strive for continuous improvement in examinations results and all indicators of performance in all of
the Trust's Academies.

¢ To seek to increase numbers on roll at undersubscribed schools.

e To build adequate financial reserves to fund building and other investment needs.

¢ Development of the roles and separation of duties at each layer of Governance.
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WADE DEACON TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2017

Key to success is the leadership and management of the Trust, ensuring that high quality leaders are in
place through a rigorous recruitment system. The Trust will also take steps to identify future leaders within
the Academy members and support them to gain middle and senior leadership opportunities, thus adding to
the strengths of the Trust and all its academies.

Excellent standards of behaviour will be maintained to create a well ordered community with the learning and
the support of students at the heart.

Teaching and learning will continue to have pace, purpose, variety and rigour. Students will be able to
progress as a result of a suitable curriculum and relevant personalised programmes of study.

Staff will be confident practitioners with appropriate professional development opportunities. Educational
outcomes in all performance indicators will be well above national averages and the Academies will be in the
"high performing" category. The strategic development of the Academies will be effectively planned,
monitored and supported by well-equipped and committed local governing bodies and the main Board of
Trustees.

AUDITORS
Insofar as the Trustees are aware:

e There is no relevant audit information of which the charitable company's auditor is unaware
e The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Howard Worth, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Approved by order of the board of trustees on 14 December 2017 and signed on its behalf by:
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WADE DEACON TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Wade Deacon Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can only provide
reasonable, and not absolute, assurance against material misstatement of loss.

The Board of the Trustees has delegated the day-to-day responsibility to the Company Secretary, as
Accounting Officer, is responsible for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between Wade Deacon Trust and the Secretary of State for
Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Report of the Trustees and
in the Statement of Trustees Responsibilities. The Board of Trustees has formally met 8 times during the
year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mr | Hann 8 8
Mr J K Woodroofe 7 8
Mr C McLeod 8 8
Mrs L Scott 8 8
Mrs P A Wright 7 8
Mr M Dickinson (appointed December 16) 3 4
Mr N. McGee (appointed December 16) 4 4

Governing Body Attendance (Committee & Full Governors)
Local Governing Bodies and meetings attended:

Governor Meetings Attended Possible Meetings

(Full and Committee)

Wade Deacon

Simon Corner 10 11
Andy Brothers 11 11
Christine Fone 1 11
Hayley Brown

(appointed in April 17) 04 04
Brian Fisher 10 11
Sharon Jardine

(appointed Feb 17) 05 06
Pam Jones 06 11
Damien McNulty 11 11
Alan Thomson

(appointed April 17) 04 04
Sarah Littlemore

(appointed July 17) 02 02
David Findon

(resigned Feb 17) 03 07
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WADE DEACON TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Governance (cont)

Widnes Academy

Karen Highcock 09
Vicky Melia 08
Laura Kirchin 07
Lyndsey McColl 05
Greg Sharples 05
David Findon

(resigned Jan 17) 04
Chris Fone 08
Lesley New 01
(resigned Dec 16)

Hillside

Richard Brassey 01
Richard Brook 03
(appointed Dec 16)

Lindsey Collins 02
(appointed Dec 16)

Sharon Lees 04
Rob Myatt 01
(appointed Jul 17)

Amanda Ryan 04
Paul Sapple 04
Steve Wardale 04
David Riley 02
Ray Webb 03
Halewood

Juliet Brown 05
Francine Campbell 06
Derek Darlington 09
Gary Evans 10
Josie Gallagher 09
Dave Harwood 03
(appointed Feb 17)

Georgina McQueen 07
Suzanne Stanley 07
Sylvester Primary Academy

Clir Brian O'Hare 07
Geoff Brown 08
Juliet Brown 09
James Savage 03
(resigned June 17)

Paul Thompson 03
Chris Feeney 08
Victoria Doran 07
Dr Steve Clark 00
(resigned Fen 17)

Catherine Devlin 03

09
09
09

09

05
09
03

04
03

03

04
01

04
04
04
04
04

07
07
09
10
09
03

07
07

07
09
09
03

06
08
09
01

03
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WADE DEACON TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Governance (cont)

The Finance Committee, which is a committee of the Governing Body, is responsible for overseeing the
financial affairs of the Academy and reporting to the Governing Body. The Finance Committee meets at least
once a term or more frequently should the need arise.

The main responsibilities and issues dealt with during the period were as follows:

¢ The initial review and authorisation of the annual budget;
The regular moniteoring of actual expenditure and income against budget;
Ensuring the annual financial statements are produced in accordance with the requirements of the
Companies Act 2006, the Charities SORP, the Academies Accounts Direction and other guidance
issued by the ESFA;

e Ensuring that all of the financial returns required by the ESFA are correctly prepared and submitted on
time;

o Capital project monitoring, procurement and reporting;
Authorising changes to the Academy's personnel establishment;
Reviewing the reports of the Responsible Officer on the effectiveness of the financial procedures and
internal controls, which are also reported to the full Governing Body.

Review of Value for Money

As accounting officer the Trust operations officer has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has
delivered improved value for money during the year by:

The economic, efficient and effective use of all resources to produce better educational results.

The avoidance of waste and extravagance.

The prudent and economical administration of the organisation.

The establishment and maintenance of a system of financial governance, including sound internal
spending controls, keeping up to date financial records, continuous financial monitoring and timely
reporting.

e Ensuring all financial transactions represent value for money.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level, rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable, and not
absolute assurance, of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of charitable company policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Wade Deacon Trust for the period 1 September 2016 to 31 August 2017 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the charitable company is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the charitable company's significant risks that has been in place for the period 1 September 2016
to 31 August 2017 and up to the date of approval of the annual repoert and financial statements. This process
is regularly reviewed by the Board of Trustees.
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WADE DEACON TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures, including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body;

¢ Regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

¢ Setting targets to measure financial and other performance;

¢ Clearly defined purchasing (asset purchase or capital investment) guidelines;

¢ Delegation of authority and segregation of duties;

¢ Identification and management of risks.

The Trust has appointed a separate division of Howard Worth Chartered Accountants as Responsible Officer

(RO) to undertake the role of an internal audit function. This function is carried out across all Trust schools

and reports provided are shared with the Trust and relevant LGB members. Any actions required are agreed

through this process. The RO's role includes giving advice on financial matters and performing a range of

checks on the Academy Trust's financial systems.

Review of Effectiveness

As accounting officer, Mr | Kirkham has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:-

The work of the Responsible Officer;

The work of the external auditor;

The financial management and governance self assessment process;

The work of the senior leaders and managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control and a plan to address areas for improvement and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees on 14 December 2017 and signed on its behalf
by:

Mr I Kirkham - Accounting Officer
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WADE DEACON TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2017

As accounting officer of Wade Deacon Trust | have considered my responsibility to notify the charitable
company board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement in
place between the charitable company and the Secretary of State for Education. As part of my consideration
| have had due regard to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the charitable company board of trustees are able to identify any material irregular or
improper use of all funds by the charitable company, or material non-compliance with the terms and
conditions of funding under the charitable company's funding agreement and the Academies Financial
Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

MrTKirkham - Accounting Officer

14 December 2017
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WADE DEACON TRUST

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The trustees (who act as govemnors of Wade Deacon Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Trustees and
the financial statements in accordance with the Annual Accounts Direction issued by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied
for the purposes intended.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

Approved by order of the board of trustees on 14 December 2017 and signed on it's behalf by:
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
WADE DEACON TRUST

Opinion

We have audited the financial statements of Wade Deacon Trust (the ‘charitable company') for the year
ended 31 August 2017 on pages twenty two to forty eight. The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Accounts Direction 2015 to 2016 issued by the Education
Funding Agency (EFA).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2017 and of
its incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction
2016 to 2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
WADE DEACON TRUST

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Strategic Report and the Report
of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities set out on page eighteen, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.

Q y —
Frances M C Johnson FCA (Senior Statutory Auditor)
for and on behalf of Howard Worth
Chartered Accountants and
Statutory Auditors
Drake House
Gadbrook Park
Northwich
Cheshire
CW9 7RA

14 December 2017
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WADE DEACON TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education and Skills
Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we have carried out
an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Wade Deacon Trust during the period 1 September 2016 to 31 August 2017 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Wade Deacon Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Wade Deacon Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Wade Deacon Trust and
the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Wade Deacon Trust's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Wade Deacon Trust's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September
2018, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the charitable company's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2016 to 31 August 2017 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

MO\*-\*‘"J‘ L “(1\

Howard Worth
Drake House
Gadbrook Park
Northwich
Cheshire

CW9 7RA

14 December 2017
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WADE DEACON TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2017

31/8/117 31/8/16
Fixed Asset
Unrestricted Restricted Restricted Total funds Total funds
fund funds Funds
Note £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and capital grants 3 10,807 129,672 434,817 575,296 59,936
Transfer from Local Authority
on conversion 214,835  (5,226,866) 7,023,860 2,011,829 -
Charitable activities 7
Funding for the academy's
educational operations 4 - 19,511,128 - 19,511,128 15,430,626
Teaching School - 346,121 - 346,121 150,750
Other trading activities 5 52,614 - - 52,614 13,305
Investment income 6 801 - - 801 2,562
Total 279,057 14,760,055 7,458,677 22,497,789 15,657,179
EXPENDITURE ON
Charitable activities 10
Academy's educational
operations 214,835 19,826,465 1,541,684 21,582,984 16,191,705
Teaching School - 190,392 - 190,392 174,870
Total 8 214,835 20,016,857 1,541,684 21,773,376 16,366,575
NET
INCOME/(EXPENDITURE) 64,222 (5,256,802) 5,916,993 724,413 (709,396)
Transfers between funds 21 - (556,717) 556,717 - -
Other recognised
gains/(losses)
Actuarial gains/losses on
defined benefit schemes - 2,375,250 - 2,375,250 (3,191,000)
Net movement in funds 64,222 (3,438,269) 6,473,710 3,099,663  (3,900,396)
RECONCILIATION OF
FUNDS
Total funds brought
forward 42,200  (6,183,253) 39,193,028 33,051,975 36,952,371
TOTAL FUNDS CARRIED
FORWARD 106,422  (9,621,522) 45,666,738 36,151,638 33,051,975

The notes form part of these financial statements
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WADE DEACON TRUST

BALANCE SHEET
AT 31 AUGUST 2017

31/8/17 31/8/16
Fixed Asset
Unrestricted Restricted Restricted Total funds Total funds
fund funds Funds
Note £ £ £ £ £
FIXED ASSETS
Tangible assets 15 - - 45666,738 45,666,738 39,193,029
CURRENT ASSETS
Debtors 16 - 377,781 - 377,781 240,627
Cash at bank and in hand 106,422 776,140 - 882,562 1,625,016
106,422 1,153,921 - 1,260,343 1,765,643
CREDITORS
Amounts falling due within
one year 17 - (498,443) - (498,443) (803,697)
NET CURRENT ASSETS 106,422 655,478 - 761,900 961,946
TOTAL ASSETS LESS
CURRENT LIABILITIES 106,422 655,478 45666,738 46,428,638 40,154,975
PENSION LIABILITY 22 - (10,277,000) - (10,277,000) (7,103,000)
NET ASSETS 106,422 (9,621,522) 45,666,738 36,151,638 33,051,975
FUNDS 21
Unrestricted funds:
General fund 106,422 42,200
Restricted funds:
Fixed asset restricted funds 45,666,738 39,193,029
General annual grant 655,478 919,746
Pension reserve (10,277,000) (7,103,000)
36,045,216 33,009,775
TOTAL FUNDS 36,151,638 33,051,975

The financial statements were approved by the Board of Trustees on 14 December 2017 and were signed on
its behalf by:

-Trustee

The notes form part of these financial statements
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WADE DEACON TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2017

Cash flows from operating activities:
Cash generated from operations

Net cash provided by (used in) operating
activities

Cash flows from investing activities:
Purchase of tangible fixed assets
Capital grants from DFE/ESFA

Interest received

Net cash provided by (used in) investing
activities

Cash flows from financing activities:
Loan repayments in year

Net cash provided by (used in) financing
activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of the
reporting period

Notes

31/8/17
£
162,746

162,746

(1,269,753)
445,624
801

(823,328)

(660,582)

1,625,016

864,434

The notes form part of these financial statements

31/8/16
£
349,834

349,834

(299,477)
59,936
2,562

(236,979)

(158,308)

(158,308)

(45,453)

1,570,469

1,525,016
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WADE DEACON TRUST

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31/8117 31/8/16
£ £

Net income/(expenditure) for the reporting period (as per the
statement of financial activities) 724,413 (709,396)
Adjustments for:
Depreciation 1,541,685 1,342,245
Capital grants from DfE/ESFA (445,624) (59,936)
Transfer from Local Authority on conversion (1,757,674) -
Interest received (801) (2,562)
Amounts written off loan (129,672) -
(Increase)/decrease in debtors (45,287) 147,256
Decrease in creditors (193 710) (16,773)
Difference between pension charge and cash contributions 469,416 (351,000)
Net cash provided by (used in) operating activities 162,746 349,834
ANALYSIS OF CASH AND CASH EQUIVALENTS

31/8117 31/8/16

£ £

Cash in hand 972 331
Notice deposits (less than 3 months) 881,590 1,524,685
Overdrafts included in bank loans and overdrafts falling due within
one year (18,128) -
Total cash and cash equivalents 864,434 1,525,016
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WADE DEACON TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Academies Accounts Direction 2016 to 2017 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements have
been prepared under the historical cost convention.

Wade Deacon Trust meets the definition of a public benefit entity under FRS 102,

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entittement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the
extent the charity has provided the goods or services.
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ACCOUNTING POLICIES - continued

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
'Income from other trading activities'. Upon sale, the value of the stock is charged against 'Income
from other trading activities' and the proceeds are recognised as 'Income from other trading activities'.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within 'Income
from other trading activities'.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Charitable activities
Costs of charitable activities are incurred on the charity's educational operations, including support
costs and costs relating to the governance of the charity apportioned to charitable activities.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Long leasehold - 2% on cost

Assets under construction - not provided

Plant and machinery - 20% on cost and 10% on cost
Computer equipment - 20% on cost and 10% on cost

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on
such assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as
to reduce the fund over the useful economic life of the related asset on a basis consistent with the
academy trust's depreciation policy. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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ACCOUNTING POLICIES - continued

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘'TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 29, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Academy transfers

Transfer on Conversion

Where assets are received by the trust on conversion to an academy, the transferred assets are
measured at fair value and recognised in the balance sheet at the point when the risks and rewards of
ownership pass to the trust. An equal amount of income is recognised as Transfer on conversion
within Donations and capital grant income.

Transfer of Existing Academies into the Trust

Where assets are received on the transfer of an existing academy into the trust, the transferred assets
are measured at fair value and recognised in the balance sheet at the point when the risks and
rewards of ownership pass to the trust, which is on signing of the transfer agreement with the
transferring trust. An equal amount of income is recognised for the Transfer of an existing academy
into the trust within Donations and capital grant income.
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ACCOUNTING POLICIES - continued

Critical accounting estimates and areas of judgement

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 17, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing the pensions
liability at 31 August 2017. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

GENERAL ANNUAL GRANT
There are no restrictions on the value of GAG funding which can be carried forward.

DONATIONS AND CAPITAL GRANTS

31/8/17 31/8/16

£ £
Donations 445,624 59,936
Exceptional items 129,672 -
575,296 59,936

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

31/8/17 31/8/16
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Other education income - 299,448 299,448 306,570
Grants - 19,211,680 19,211,680 15,124,056

]

19,611,128 19,511,128 15,430,626
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FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS - continued

An analysis of grants received is given below:

31/8/17 31/8/16
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant(GAG) - 17.414,782 17,414,782 13,798,180
Other EFA grants - 1,436,810 1,436,810 1,111,519
- 18,851,592 18,851,592 14,909,699
Other government grant
Halton Borough Council grants - 345,375 345,375 214,357
Other restricted funds
Other restricted funds - 14,713 14,713 -
- 19,211,680 19,211,680 15,124,056
OTHER TRADING ACTIVITIES
31/8/17 31/8/16
£ £
Hire of facilities 52,614 13,305
INVESTMENT INCOME
31/8/17 31/8/16
£ e
Deposit account interest 801 2,562
INCOME FROM CHARITABLE ACTIVITIES
31/8/17 31/8/16
Activity £ £
Teacher training income Teaching School 346,121 160,750
Grants received, included in the above, are as follows:
31/8/17 31/8/16
£ £
General Annual Grant(GAG) 17,414,782 13,798,180
Other EFA grants 1,436,810 1,111,519
Halton Borough Council grants 345,375 214,357
Other restricted funds 14,713 -
19,211,680 15,124,056
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EXPENDITURE

31/8/17 31/8/16
Non-pay expenditure
Staff costs Premises  Other costs Total Total
£ £ £ £ £
Charitable activities
Academies educational
operations
Direct costs 11,803,337 824,785 2,042,713 14,670,835 12,588,113
Allocated support costs 3,540,902 1,941,591 1,429,656 6,912,149 3,603,592
15,344,239 2,766,376 3,472,369 21,682,984 16,191,705
Net income/(expenditure) is stated after charging/(crediting):
31/8/17 31/8/16
£ £
Auditors' remuneration 15,000 9,750
Auditors' remuneration for non audit work 5172 4,776
Depreciation - owned assets 1,541,685 1,342,265
Unitary PFI charge 855,980 -
Other operating leases 44,968 26,986
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
31/8/17 31/8/16
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs 214,835 14,456,000 14,670,835 12,588,113
Support costs - 6,912,149 6,912,149 3,603,592
214,836 21,368,149 21,582,984 16,191,705
31/8/17 31/8/16
Total Total
£ £
Analysis of support costs
Support staff costs 3,540,902 1,874,238
Technology costs 316,122 108,998
Premises costs 1,805,997 1,414,376
Other support costs 1,093,362 121,401
Governance costs 155,766 84,579
Total support costs 6,912,149 3,603,592
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10.

1.

CHARITABLE ACTIVITIES COSTS

Support
Direct costs costs Totals
£ £ £
Academy's educational operations 14,670,835 6,912,149 21,582,984
Teaching School - 190,392 190,392
14,670,835 7,102,541 21,773,376

TRUSTEES' REMUNERATION AND BENEFITS

One or more trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The CEO and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of CEO and staff members under their contracts of

employment.
The value of trustees’ remuneration and other benefits was as follows:

P Wright (CEO and Trustee) -

Remuneration £40,000 - £45,000 (2016 £15,000 - £20,000).

There are no employer's pension contributions to report.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2017 nor for the year ended

31 August 2016.
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STAFF COSTS

31/8/17 31/8/16
£ £

Wages and salaries 11,471,040 9,400,782
Social security costs 1,106,825 766,719
Operating costs of defined benefit pension schemes 2,272,936 1,431,672
14,850,801 11,599,073
Supply teacher costs 387,678 257,716
Compensation payments 20,000 -
Other staff costs 56,295 12,802
External tutors 29,465 38,010

15,344,239 11,907,601

The average number of persons (including senior management team) employed by the charitable
company during the year was as follows:

31/8117 31/8/16

Teachers 254 262
Administration & support 330 135
Management 12 9
596 406

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

31/8/17 31/8/16

£60,001 - £70,000 7 3
£70,001 - £80,000 2 1
£80,001 - £90,000 1 1
£90,001 - £100,000 2 1
12 6

Key management remuneration

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the academy trust
was £525,616 (2016: £288,262).
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13.

14.

CENTRAL SERVICES

The academy trust has provided the following central services to its academies during the year -
human resources, financial services, legal services and educational support services.

The trust charged for these services on a flat percentage of GAG income basis, split as follows:

Wade Deacon High School 4%
Hillside High School 4%
Widnes Academy 4%
Halewood Academy 6%
Sylvester Primary Academy 4%

The actual amounts charged during the year were as follows:

2017 2016

£000 £000

Wade Deacon High School 324 322
Hillside High School 183 200
Widnes Academy 26 27
Halewood Academy 197 -
Sylvester Primary Academy 23 -
753 549

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for
the year ended 31 August 2017 was £1,085. The cost of this insurance is included in the total
insurance cost.
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TANGIBLE FIXED ASSETS

Long Assets under Plant and
leasehold construction machinery
£ £ £
COSsT
At 1 September 2016 39,069,395 17,874 2,491,019
Additions 2,040 1,272,846 24,603
Transfer on conversion 5,809,581 - -
Reclassification 365,934 (365,934) -
At 31 August 2017 45,246,950 924,786 2,515,622
DEPRECIATION
At 1 September 2016 2,297,310 - 1,095,673
Charge for year 824,785 - 331,392
At 31 August 2017 3,122,095 - 1,426,965
NET BOOK VALUE
At 31 August 2017 42,124,855 924,786 1,088,657
At 31 August 2016 36,772,085 17,874 1,395,446
Fixtures and Motor Computer
fittings vehicles equipment Totals
£ £ £ £
COST
At 1 September 2016 - 15,000 1,789,879 43,383,167
Additions 21,868 - 20,176 1,341,533
Transfer on conversion 751,981 9,225 103,074 6,673,861
Reclassification - - - -
At 31 August 2017 773,849 24,225 1,913,129 51,398,561
DEPRECIATION
At 1 September 2016 - 7,500 789,755 4,190,138
Charge for year 89,918 5,095 290,495 1,541,685
At 31 August 2017 89,918 12,595 1,080,250 5,731,823
NET BOOK VALUE
At 31 August 2017 683,931 11,630 832,879 45,666,738
At 31 August 2016 - 7,500 1,000,124 39,193,029

Included in cost or valuation of land and buildings is freehold land of £1,587,000 (2016 - £1,587,000)

which is not depreciated.
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15.

16.

17,

TANGIBLE FIXED ASSETS - continued

The trust's transactions relating to land and buildings included:

-- Continuation of work on the art extension at a cost to date of £906,912

-- Commencement and completion of the warehouse conversion at a cost of £365,934

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
VAT
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 18)
Other loans (see note 18)

Trade creditors

Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2016
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2017

31/8/117 31/8/16
£ £
- 74,226
236,133 34,432
141,648 131,969
377,781 240,627
31/8/17 31/8/16
£ £
18,128 -
- 129,672
353,931 189,508
2 349,999
126,384 134,518
498,443 803,697
2017
£
54,497
(54,497)
54,497
_54.497

The deferred income at 31 August 2017 and 2016 related to capital funding and income from Everton

FC for the period commencing 1 September 2017.
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18.

19.

20.

21.

LOANS

An analysis of the maturity of loans is given below:

31/8/117 31/8/16
£ £
Amounts falling due within one year on demand:
Bank overdraft 18,128 -
Other loans - 129,672
18,128 129,672
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
31/8/17 31/8/16
£ £
Within one year 1,110,168 7,107
Between one and five years 22,496,963 9,801
23,607,131 16,908

Included in the leasing commitments is the PFI unitary charge for the remaining period of the contract.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

MOVEMENT IN FUNDS

Net Transfers
movement in between
At 1/9/16 funds funds At 31/8/17
£ £ £ £
Unrestricted funds
General fund 42,200 64,222 - 106,422
Restricted funds
Fixed asset restricted funds 39,193,028 5,916,993 556,717 45,666,738
General annual grant 919,747 292,448 (556,717) 655,478
Pension reserve (7,103,000)  (3,174,000) - (10,277,000)
33,009,775 3,035,441 - 36,045,216
TOTAL FUNDS 33,051,975 3,099,663 - 36,151,638
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21.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Gainsand Movement in

resources expended losses funds
E £ £ £

Unrestricted funds
General fund 279,057 (214,835) - 64,222
Restricted funds
Fixed asset restricted funds 7,458,677  (1,541,684) - 5,916,993
Other restricted general funds 2,425107  (2,425,107) - -
General annual grant 17,414,782 (17,122,334) - 292,448
Pension reserve (5,079,834) (469,416) _ 2,375,250  (3,174,000)

22,218,732 (21,5568,541) 2,375,250 3,035,441

TOTAL FUNDS 22,497,789 (21,773,376) _ 2,375,250 3,099,663

Nature of material funds

General fund
Represents amounts derived from the hire of facilities and investment income.

General Annual Grant
This represents the balance remaining from core funding provided by the EFSA for the schools core
educational activities.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit
on the amount of GAG that it could carry forward at 31 August 2017.

Other Restricted General Funds
This represents the balance remaining from other funding provided by the EFSA/DfE and local
authorities for the academy trust's educational activities.

Pension Reserve
This is the Local Government Pension Scheme deficit attributable to the school and is derived from
the report of the actuary produced as at 31st August 2017.

Fixed Asset Restricted Funds

This represents the value of fixed assets shown on the balance sheet. The assets underlying the fund
are the Trust's land and buildings, furniture, motor vehicles, fixtures and fittings and computer
equipment,
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21.

MOVEMENT IN FUNDS - continued

Analysis of academies funds balance

Fund balances at 31 August 2017 were allocated as follows:

Wade Deacon
Hillside High
Widnes Academy
Halewood Academy
Sylvester Primary
Central Services

Total before fixed assets and pension reserve

Fixed assets funds
Pension fund

Total Trust funds

Total Total
2017 2016
£ £
665,337 761,896
(120,584) (73,196)
171,125 193,246
(190,756) -
(9,718) -
246,496 80,000
761,900 961,946
45,666,738 39,193,028
(10,277,000) (7,103,000)
36,151,638 33,051,975

The following schools are carrying net deficits on their revenue funds - Hillside High, Halewood
Academy and Sylvester Primary. Halewood Academy is carrying a deficit due to a capital spend of
revenue funds to convert a large open plan area in the school into individual classrooms.

The trust is taking action to return the academies’ revenue funds to surplus including major staff
restructuring and strict budgetary control.

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching &

Educational Other Support Educational

Other costs
(Excluding

Support Staff ~ Staff Costs  Supplies Depreciation) 2017 2016
costs Total Total
£ £ £ £ £ £

Wade Deacon 5,959,986 1,076,263 625,333 943,524 8,605,106 8,370,935
Hillside High 2,880,013 991,984 391,401 571,562 4,834,960 5,377,609
Widnes Academy 514,760 99,345 69,842 185,309 869,256 836,524
Halewood
Academy 1,838,878 870,288 196,311 1,226,884 4,132,361 -
Sylvester Primary 534,871 128,952 37,765 121,902 823,490 -
Central Services 31,832 417,067 5,161 512,458 966,518 439,242
11,760,340 3,683,809 1,325,813 3,561,639 20,231,691 15,024,310
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22,

PENSION COMMITMENTS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by [name]. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9 June 2014.
The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%))

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

- the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation
of the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate
is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £1,645,000 (2016: £1,629,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
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22,

PENSION COMMITMENTS
- continued

Valuation of the Teachers' Pension Scheme (cont)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2017 was
£519,000 (2016: £233,000), of which employer's contributions totalled £383,000 (2016: £170,000) and
employees' contributions totalled £136,000 (2016: £63,000). The agreed contribution rates for future
years are 21.2% per cent for employers and 6.5% per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 August 2017 At 31 August 2016
Rate of increase in salaries 3.5% 3.1%
Rate of increase in pensions in

payment/inflation 2.3% 21%
Discount rate for scheme liabilities 2.5% 2.1%
Inflation assumption (CPI) 2.3% 2.1%
Commutation of pensions to lump sums 50.0% 50.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August 2017 At 31 August 2016
Retiring today
Males 219 22.4
Females 247 249
Retiring in 20 years
Males 243 24.5
Females 27.4 27.5
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PENSION COMMITMENTS

- continued
Sensitivity analysis At 31 August 2017
£000
Discount rate +0.1% (432)
Discount rate -0.1% 432
Mortality assumption - 1 year increase 262
Mortality assumption - 1 year decrease (262)
CPl rate +0.1% 380
CPl rate -0.1% (380)

The academy trust's share of the assets in the scheme were:

Fair value at 31

August 2017

£000

Equities 3,464
Gilts 388
Bonds 2,288
Property 499
Cash and other liquid assets 193
Total market value of assets 6,832

The actual return on scheme assets was £736,000 (2016: £877,000).

Amount recognised in the statement of financial activities

2017

£000
Current service cost 989
Interest income (115)
Interest cost 331
Admin expenses 7
Total amount recognised in the SOFA 1,212

Fair value at 31
August 2016
£000

1,880

1,265

256
143

3,553

2016
£000

540

(493)
299

350
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- continued

Local government pension scheme

Changes in the present value of defined benefit obligations were as follows:

2017 2016

£000 £000
At 1 September 11,652 7,495
Conversion of academy trusts 261 -
Transferred in on existing academies joining the trust 5,926 -
Current service cost 989 540
Interest cost 331 299
Employee contributions 173 139
Actuarial (gain)/loss (2,145) 3,243
Benefits paid (79) (64)
At 31 August 17,109 11,652
Changes in the fair value of academy's share of scheme assets:

2017 2016

£000 £000
At 1 September 4,549 3,232
Conversion of academy trusts - -
Transferred in on existing academies joining the trust 1,108 -
Interest income 115 136
Actuarial gain/(loss) 230 545
Employer contributions 743 565
Employee contributions 173 139
Benefits paid (79) (64)
Administration expenses (7) (4)
At 31 August 6,832 4,549
CAPITAL COMMITMENTS

31/8/17 31/8/16
£ £

Contracted but not provided for in the financial statements 244 377 -

This amount relates to the completion of the Wade Deacon Art Block project, which is under
construction at the balance sheet date.
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25.

RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the trust's financial regulations and normal procurement procedures.
The following related party transaction took place in the period of account.

Freedom and Autonomy for Schools - National Association - a charity for which Mrs P A Wright (a
trustee of the trust) is a trustee:

- The trust purchased tickets for conferences and paid subscriptions to the value of £1,875 (2016:
£155) during the period. There were no amounts outstanding at 31 August 2017.

Mrs P A Wright is a trustee of the trust and a close family member was employed during the year as a
finance supervisor. In the year to 31 August 2017 they received remuneration of £10,029 and
employer's pension contributions totalling £2,097.

CONVERSION TO AN ACADEMY TRUST

Halewood Academy

On 1 February 2017 Halewood Academy transferred into the academy trust and all the operations and
assets and liabilities were transferred to Wade Deacon Trust from the single academy trust Halewood
Academy for £nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as net incoming resources in the Statement of

Financial Activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the SOFA.

Restricted Restricted

Unrestricted General  Fixed Asset
Funds Funds Funds Total
£'000 £'000 £'000 £'000
Tangible fixed assets
- Leasehold land and buildings - - 378 378
- Other tangible fixed assets - - 72 72
Budget surplus on LA funds
LGPS pension deficit - (4,819) - (4,819)
Other identifiable assets & liabilities 215 (181) 350 384
Net assets 215 (5,000) 800 (3,985)

The above net assets includes £219,569 that was transferred as cash.
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CONVERSION TO AN ACADEMY TRUST (CONT)
Sylvester Primary Academy

On 1 February 2017 the Sylvester Primary School converted to academy status under the Academies
Act 2010 and all the operations and assets and liabilities were transferred to Wade Deacon Trust from
the  Knowsley Metropolitan Borough Council Local Authority for £nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as net incoming resources in the Statement of
Financial Activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the SOFA.

Restricted Restricted

Unrestricted General  Fixed Asset
Funds Funds Funds Total
£'000 £'000 £'000 £'000
Tangible fixed assets
- Leasehold land and buildings - - 5,431 5,431
- Other tangible fixed assets - - 793 793
Budget surplus on LA funds - 35 - 35
LGPS pension deficit - (261) - (261)
Other identifiable assets & liabilities - -
Net assets - (226) 6,224 5,998

The above net assets includes £34,586 that was transferred as cash.

Page 47



