




















WADE DEACON TRUST 

TRUSTEES' REPORT (CONTINUED} 

FOR THE YEAR ENDED 31 AUGUST 2021 

We have a number of options and benefits available for our employees that come as part of the 
employment package with Wade Deacon Trust. These include competitive salary and benefits and career 
progression opportunities. We are always evaluating the pay and benefits we offer our employees and 
taking account of the changing environment around us to ensure that we continue to be a first-choice 
employer for prospective and existing staff. We ensure that employees are paid fairly and well. To 
compliment this, we provide opportunities for salary progression and we take this opportunity very 
seriously. We know that our employees work hard and we do the best that we can to recognise, celebrate 
and reward hard work, dedication to our students and achievement. 

At Wade Deacon Trust, career progression is very important and we encourage all our employees to 
continually enhance their skills, knowledge and experience. We provide a range of opportunities to 
develop and achieve recognised qualifications to ensure that we keep the Trust, and everyone in it, 
growing together. Other benefits of working with us include access to a generous pension scheme. 

Engagement with suppliers. customers and others in a business relationship with the academy trust 
Wade Deacon Trust treats all of the suppliers it engages in business with as partners in realising the 
Trust's principles and aims to work together with them to adapt to both changing times and emerging 
demands from society. This is precisely why the entire Trust also works hard to ensure the practice of fair 
transactions and competition amongst its suppliers. 

Wade Deacon Trusts engages with a large number of suppliers across the Academies. We always look to 
be honest with our suppliers and aim to maintain strong dialogue with all of our suppliers. Strong buyer­
supplier relationships are built on collaboration and as a Trust we look as a Trust to be pro-active with our 
suppliers. 

As a Trust, whilst following the clear guidelines set out by the Academies Financial Handbook with regards 
to obtaining value for money, we encourage our Academies to seek local suppliers where practical. Our 
Academies are an integral part of their communities and by adopting a policy of looking to support local 
businesses if possible we can provide support to those communities and benefit the stakeholders to the 
academies. 

We report every six months on the prompt payment of suppliers (in line with government requirements) 
and work towards improving our payment terms and conditions wherever possible. 

The main customers who use the Trust are based around the use of our facilities across the academies. 
During the last 18 months we have undertaken a policy across the Trust of prioritising the use of the 
facilities for local users as well as looking to prioritise use which aligns with our strategic goals. Examples 
of this include engaging with local youth sports teams to utilise 3-G sports facilities across our sites as well 
as making resources available for local groups to use, however this has been severely limited by the 
Covid-19 pandemic. 

This year has been particularly challenging with the impact of the pandemic in respect of our relationships 
with our customers. Due to restrictions set by the government as part of the pandemic response we have 
been unable to provide the facilities for a time during the year. We remain in contact with the 
organisations who use our facilities with a view to resuming these relationships when circumstances 
allow. 
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WADE DEACON TRUST 

GOVERNANCE STATEMENT {CONTINUED} 

FOR THE YEAR ENDED 31 AUGUST 2021 

Review of effectiveness 

As accounting officer, Mr G Kelly has responsibility for reviewing the effectiveness of the system of internal 

control. During the year in question the review has been informed by:-

• The work of the internal auditor;

• The work of the external auditor;

• The financial management and governance self assessment process;

• The work of the senior leaders and managers within the Academy Trust who have responsibility for

the development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of 

internal control and a plan to address areas for improvement and ensure continuous improvement of the 

system is in place. 

Approved by order of the board of trustees on 08 December 2021 and signed on its behalf by: 

P Fowler 

Chair 
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Mr G Kelly 

Accounting Officer 



WADE DEACON TRUST 

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE 

FDR THE YEAR ENDED 31 AUGUST 2021 

As accounting officer of Wade Deacon Trust, I have considered my responsibility to notify the academy 

trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, 

impropriety and non-compliance with terms and conditions of all funding received by the academy trust, 

under the funding agreement in place between the academy trust and the Secretary of State for Education. 

As part of my consideration I have had due regard to the requirements of the Academies Financial 

Handbook 2020 to 2021. 

I confirm that I and the academy trust's board of trustees are able to identify any material irregular or 

improper use of funds by the academy trust, or material non-compliance with the terms and conditions of 
funding under the academy trust's funding agreement and the Academies Financial Handbook 2020 to 

2021. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been 

discovered to date. If any instances are identified after the date of this statement, these will be notified to 

the board of trustees and ESFA. 

Mr G Kelly 

Accounting Officer 

08 December 2021 
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