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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year from 1 September 2024 to 31 August 2025. The annual report serves the
purposes of both a trustees’ report and a directors' report under company law.

For the period 1 September 2024 to 31 August 2025 the Trust operated as a Multi Academy Trust. The Trust
currently serves the towns of Widnes and Runcorn in the Borough of Halton, Bootle in the Borough of Sefton and
Huyton, Whiston & Halewood in the Borough of Knowsley.

The Trust as of August 2025 had a pupil capacity of 6,060 (excluding nursery & DSP provision) across its nine
schools.

The membership of Wade Deacon Trust as at 31 August 2025 is:

. Wade Deacon High School, Widnes (Halton) 11-16 (converted 1 March 2013). Capacity 1,625 (Planned
Admission Number 325). Number on roll Autumn Term census 2024 (Yr7 11) is 1,635 students.

. Widnes Academy, Widnes (Halton) 3-11 (converted 1 February 2015) Sponsored Academy. Capacity 210
plus 52 Nursery (Planned Admission Number 30). Number on roll Autumn Term census 2024 (Reception
Y6) is 127 students.

. Hillside High School, Bootle (Sefton) 11-16 (converted 1 March 2015) Sponsored Academy. Capacity 725
(Planned Admission Number 145 [Interim 175]). Number on roll Autumn Term census 2024 (Yr7 11) is
749 students.

. Sylvester Primary Academy, Huyton (Knowsley) 3-11 (converted 1 January 2017) Convertor Academy.
Capacity is 420 plus 52 Nursery (Planned Admission Number 30 [Interim 60]). Number on roll Autumn
Term census 2024 (Reception — Y6) is 259 students.

. Halewood Academy, Halewood (Knowsley) y — 11-16 Sponsored Academy. Capacity is 1,200 (Planned
Admission Number 240). Number on roll Autumn Term census 2024 (Yr7 11) is 1,156 students.

. The Grange Academy 3-16 (converted 1 January 2018) Convertor Academy. This is an all through school
with a capacity of 1,320 plus 52 Nursery and 30 Resource Base places (Planned Admission Number
Primary 60, Secondary 180). Number on Role Autumn Term census 2024 (Reception =Y 11) is 1,169
students.

. Whiston Willis Primary Academy, Whiston (Knowsley) (converted 1 May 2018) Convertor Academy.
Capacity is 420 plus 52 Nursery (Planned Admission Number 60) Number on roll Autumn Term census
2024 (Reception —=Y6) is 346 students.

. Yew Tree Primary Academy, Halewood (Knowsley) 3-11 (converted 1 September 2018) Convertor
Academy. Also has a Designated Specialist Provision (DSP). Capacity 210, plus 28 DSP. Number on roll
Autumn Term census 2024 (Reception —Y6 & DSP) is 215 students.

. Weston Point Primary Academy, Runcorn (Halton) 3-11 (converted on 1 January 2024) Sponsored
Academy. Capacity is 140 (Planned Admission Number 20) Number on roll Autumn Term census 2024
(Reception Y6) is 84 students.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)
a. Stucture, governance and management

Constitution
The Academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and Articles of Association are the primary governing documents of the
Academy Trust. The charitable company is known as Wade Deacon Trust.

The Trustees of Wade Deacon Trust are also the directors of the charitable company for the purposes of
company law.

Details of the Trustees who served during the year year, and to the date these accounts are approved are
included in the Reference and administrative details on page 1.

The Trustees undertake the strategic review of the Academy Trust and powers are delegated to local Governing
Bodies; the levels of which are subject to the needs of each individual school.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Subject to the provisions of the Companies Act 2006 every Governor or other officer or Auditor of the Academy
Trust shall be indemnified out of the assets of the Academy Trust against any liability incurred by them in that
capacity in defending any proceedings, whether civil or criminal, in which judgement is given in favour or in which
they are acquitted or in connection with any application in which relief is granted to them by the court from liability
for negligence, default, breach of duty or breach of trust in relation to the affairs of the Academy Trust.

Professional Indemnity Insurance is in place to protect Trustees, Governors, and officers from claims arising
from negligent acts, errors or omissions occurring on Trust business.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

The appointment of Trustees may be made by the Members passing a resolution as contained within the Articles
of Association.

With regards to the appointment of parent and staff Governors, procedures are in place for their nomination,
election and appointment.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)

e. Policies adopted for the induction and training of Trustees

New Trustees are inducted into the workings of the Trust, including details of policies and procedures, together
with an appropriate training schedule depending upon their existing area of expertise.

f. Organisational structure

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Trust and Academies by the use of financial management information, making strategic decisions about the
direction of the Trust and capital expenditure, making senior appointments and approving the Annual Report and
Financial Statements.

As at 31st August 2025 the MAT consists of nine Academies.

The Trustees delegate the leadership and management of the Trust to the Chief Executive Officer, Chief
Operations Officer, Executive/Lead Principals and Principals. Each Academy has a Senior Leadership Team
(SLT) structure in place to support the delegation of responsibilities.

The level of delegation will be subject to assessment and review of performance and also the capacity of each
Academy. A small focused central team supports the operation of the Trust. The Senior Leadership Team
(SLT), as appropriate to each Academy, would normally consist of Principal, Vice Principals, Assistant Vice
Principals and a Business Manager (or equivalent post holder). These leaders control the Trust and Academies
at a senior level, implementing the policies laid down by the Trustees & Local Governing Bodies and reporting
back to them. As a group the SLT is subject to relevant delegation being granted and responsibility for the
authorisation of spending within agreed budgets and the appointment of staff (excluding the appointment of a
Principal).

Senior Leadership teams will operate at each Academy and are responsible for the day to day operation of the
Trust and the Academies. In particular they are responsible for organising the staff (teaching and support),
facilities and students.

The Wade Deacon Multi Academy Trust Board of Trustees has an Audit & Compliance Committee and a
Standards Committee.

The role of the Audit and Compliance Committee is to advise the Board on matters relating to the Trust's finance
and audit arrangements, systems of internal control, risk management and statutory compliance. The Committee
will also advise and aid the Board in ensuring the sound management of the Trust's finances and resources.
This will include proper planning, monitoring and probity. The Audit & Compliance Committee is responsible to
the Trust Board.

The role of the Standards Committee is to advise the Board on matters relating to Trust's curriculum, quality

and standards. The Committee will also advise and aid the Board in ensuring the standards of leadership and
management is high. This will include proper planning, monitoring and probity. The Compliance Committee is
responsible to the Trust Board.

Both the Board of Trustees and the Audit and Compliance group meet regularly throughout the year. Members
meet on a termly basis. An appropriate meeting in each academic year being used to hold the Annual General
Meeting following the submission of accounts.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)

g. Arrangements for setting pay and remuneration of key management personnel

Academy Trustees are non salaried and therefore no pay and remuneration scales are applicable.

The Academy Trust continues to refer to School Teachers’ Pay & Conditions Document (STPCD) and National
Joint Council (NJC) to support relevant grade and pay range allocations.

The setting of salaries (and pay range) for Principals, Vice Principals and Assistant Vice Principals is undertaken
using the STPCD Leadership Pay Group section guidance.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 8
Full-time equivalent employee number 8

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 5

1%-50% 3

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 486

Total pay bill 35,848,594

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Engagement with employees (including disabled persons)

The transactions with respect to related parties and other connected charities and organisations have been
disclosed in note 26 to these financial statements.

Wade Deacon MAT Services Ltd, a company limited by guarantee, was incorporated on 18 May 2023. The
principal acivity of the company is to operate the trading activities of the Trust. Any surpluses generated are
transferred to the Trust as gift aid donations.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)

i- Engagement with suppliers, customers and others in a business relationship with the Academy

Key to the way we work and our success, are our colleagues and partners who collectively have the knowledge,
skills and experience to continually improve the offer for our pupils. We work together to solve problems,
overcome barriers, to test things out and continually improve.

Our expectation in all of our academies is that our colleagues are highly skilled, that they continue to develop
and are as ambitious for themselves as well as our pupils.

Working within a common structure and bound by our vision of ‘A Commitment to Excellence’, our academies
are supported and encouraged to maintain their own distinctive characteristics and to tailor their curriculum so
that it meets the needs of their pupils and to best serve their communities. Our principals are responsible for the
academy they lead and are accountable for the outcomes their pupils achieve. Being part of a partnership of
academies brings with it challenge and support as well as opportunities to share ideas, share best practice and
to share resources where this adds value.

One of Wade Deacon Trust's key objectives is to be a great employer and we are fully committed to our
employee’s continued professional development. The Trust offers strong CPD opportunities for all of our
employees; we believe this is an essential part of our role as an employer and as educators.

With a range of exciting opportunities for aspiring teachers and educational leaders, Wade Deacon Trust
provides the very best support and training to assist staff in achieving their goals.

We are passionate about providing tailored support from the journey to all levels of educational development.

At Wade Deacon Trust we know that having employees who are happy and enthusiastic is an extremely
important part of creating successful schools that provide the first class education that our students deserve.
Therefore, we aim to provide a working environment that keeps our employees satisfied in their jobs.

The Wade Deacon Trust employs a diverse range of people in a variety of professions and sectors, who all work
together to create wonderful community. Our Trust is about so much more than just teaching, and we strive to
give opportunities to as many people, in as many fields, as possible.

Our Trust ensures the best possible facilities and provisions to keep our employees engaged and working hard
for the benefit of our students. We appreciate the work of each and every person within Wade Deacon Trust,
and recognise that everyone plays an equally valuable part in ensuring that The Wade Deacon Trust runs
smoothly all year round for our students.

We have a number of options and benefits available for our employees that come as part of the employment
package with Wade Deacon Trust. These include competitive salary and benefits and career progression
opportunities. We are always evaluating the pay and benefits we offer our employees and taking account of the
changing environment around us to ensure that we continue to be a first choice employer for prospective and
existing staff. We ensure that employees are paid fairly and well. To compliment this, we provide opportunities
for salary progression and we take this opportunity very seriously. We know that our employees work hard and
we do the best that we can to recognise, celebrate and reward hard work, dedication to our students and
achievement.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)

k. Engagement with suppliers, customers and others in a business relationship with the Academy Trust

Wade Deacon Trust treats all of the suppliers it engages in business with as partners in realising the Trust's
principles and aims to work together with them to adapt to both changing times and emerging demands from
society. This is precisely why the entire Trust also works hard to ensure the practice of fair transactions and
competition amongst its suppliers.

Wade Deacon Trust engages with a large number of suppliers across the Academies. We always look to be
honest with our suppliers and aim to maintain strong dialogue with all of our suppliers. Strong buyer supplier
relationships are built on collaboration and as a Trust we look to be pro active with our suppliers.

As a Trust, whilst following the clear guidelines set out by the Academies Financial Handbook with regards to
obtaining value for money, we encourage our Academies to seek local suppliers where practical. Our
Academies are an integral part of their communities and by adopting a policy of looking to support local
businesses if possible we can provide support to those communities and benefit the stakeholders to the
academies.

We report every six months on the prompt payment of suppliers (in line with government requirements) and work
towards improving our payment terms and conditions wherever possible.

The main customers who use the Trust are based around the use of our facilities across the academies. We
undertake a policy across the Trust of prioritising the use of the facilities for local users as well as looking to
prioritise use which aligns with our strategic goals. Examples of this include engaging with local youth sports

teams to utilise 3 G sports facilities across our sites as well as making resources available for local groups to
use.

Objectives and activities
a. Objects and aims

The main objectives of the Trust are summarised below:

. To raise the standard of educational achievements of all pupils in the Trust's academies

. To ensure that every child enjoys the same high-quality education in terms of resourcing, teaching and
learning

. To improve the effectiveness of the Academies by keeping the curriculum and organisational structures
under continual review

. To comply with all appropriate statutory and curriculum requirements

. To provide value for money for the funds expended

. To conduct the Trust and Academy business in accordance with the highest standards of integrity,

probity and openness.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

b. Objectives, strategies and activities

The Trusts' main strategy is to develop and maintain a culture of excellence across our organisation that
continues to provide opportunities for our students.

Wade Deacon High School converted to 'Academy' status in March 2013 and founded the Wade Deacon Trust.
This status was adopted because of our quest to continually improve the quality of learning and teaching for the
benefit of all students. In addition, all the Trustees of the Trust are committed to training and the life-long learning
of all our members of staff and the community.

Students and staff work side-by-side with the latest technological developments to enhance further the quality of
our teaching and learning. We help students to develop real life solutions to real life problems, using industry
standard equipment to achieve their goals.

As a major contributor to the concept of lifelong learning, we are a Trust that makes a difference within our
school Academy communities. We achieve this by engaging in collaborative projects with our community
partners and sharing our resources with them.

Throughout all the Trust's Academies, students are encouraged to take pride in themselves, their actions and
their achievements. We have high expectations of students' academic work, the manner in which they conduct
themselves around their Academy campus and their presence in the local community beyond. An orderly and
disciplined environment is a key feature of our work in the Trust. The success of this is based on enhancing and
maintaining excellent standards of self-discipline, school uniform and the promotion of a sense of pride and
belonging to the Trust and its Academies.

High levels of attendance are expected throughout each year group so that everyone can take full advantage of
the range of curricular and extra-curricular opportunities available. Levels of attainment are most easily raised
when students attend all lessons, allowing continuity of the teaching and learning environment.

Regular extended learning is an integral part of the learning culture of the school. Tasks set are intended to
broaden and develop an individual's scope for independent learning as well as reinforcing work completed during
the school day.

The Trust as a whole continues on its journey to becoming the finest education provider across the Merseyside
region. Through careful management and development, the Trust has provided significant value added
experience to both the pupils and staff at all nine of our academies.

c. Public benefit

The principal objective of the Trust is to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing the Academies, offering a broad and balanced curriculum. In setting the Trust's
objectives and planning its activities, the Trustees have given careful consideration to the Charity Commission's
general guidance on public benefit.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

d. Trust Development

The current Trust Board of Trustees are from a diverse range of backgrounds and each one has a different type
of expertise to offer; however, they all have one thing in common and that is a commitment to an exceptional
education, where tradition is respected and innovation is encouraged. The vision is for every school in the Trust
to be an outstanding school where every child receives an exceptional education.

As the Trust develops and grows, the Trustees will have regard for the operational processes of the schools
within the Trust, and will make adjustments to both the structure and membership of the relevant bodies in order
to ensure that the Trust can manage the schools in accordance within the required Ofsted framework and
ensure that the core principles are sustained.

The Trust believes in giving every student the opportunity to develop his or her talents to the full and expects
every student to work very hard in order to achieve this. The Trust is committed to an exceptional education
where tradition is respected and innovation is encouraged. The Academy is committed to training and the life-
long learning of all our members of staff and the community. Students and staff work side-by-side with the latest
technological developments to further enhance the quality of our teaching and learning.

Students are helped to develop real life solutions to real life problems, using industry standard equipment to
achieve their goals. As a major contributor to the concept of lifelong learning, all Trust schools make a difference
within their communities. We achieve this by engaging in collaborative projects with our community partners and
sharing our resources with them.

Throughout school, students are encouraged to take pride in themselves, their actions and their achievements.
We have high expectations of students' academic work and the manner in which they conduct themselves
around the school campus and in the community beyond. An orderly and disciplined environment is a key feature
of work in our schools.

The success of the school is based on promoting and maintaining excellent standards of self-discipline and
school uniform, along with the promotion of a sense of pride and belonging to the school.

The Trust is always exploring ways to improve the experience of all stakeholders and the engagement of both
students and parents/carers.

The success we achieve in the classroom is enhanced by a wide range of enrichment courses which are made
available to all students. Everyone is encouraged to use part of their recreation time for participation in one or

more of these opportunities. Clubs and societies, clinics and extra classes are all designed to broaden the
experiences of the school's young people outside of their compulsory curriculum diet.

Strategic report
Achievements and performance

WADE DEACON TRUST

The Trust has focused primarily on improving the outcomes within our nine existing academies and is working
towards welcoming Oakdene Primary to the Trust this shortly after the year end. Our future growth and
development strategy is based upon proving that we as a Trust have a track record of developing and improving
the Academies within our Trust.

Key metrics show improvement across the board and the Trust is now in an excellent position to welcome and
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)

develop new Schools who are looking to join up with a dynamic improving Trust. The following is a table showing
the current Ofsted judgements in each School:

School Judgement | Date of Judgement

Wade Deacon High School Outstanding Jan-23
Halewood Academy Good May-22
Hillside High School Good Sep-23

The Grange Academy Good Jul-22
Sylvester Primary Good Nov-24
Weston Point Primary TBC New to trust
Widnes Primary Good May-23
Whiston Willis Primary Outstanding Jan-24

Yew Tree Primary Good Jan-23

The Trust recognises below the individual achievements and performance of each of its constituent academies
and is rightly proud of everything that they achieve.

WADE DEACON HIGH SCHOOL
Academy Performance and Improving Outcomes

It has been another very successful year at Wade Deacon Hugh school with some real points of celebration to
note. The school remains oversubscribed, despite having increased the PAN in year 7, 8 and 9. GCSE outcomes
in 2025 are very positive and reflect a positive response from leaders following a drop in results last year,
resulting in an average attainment 8 score of 5.36. This is an increase of 0.54 from the previous year and a 0.12
increase from 2022-23 (pre-release year).

More pleasingly, the average attainment 8 score has increased 0.08 since 2019 which was the school's
strongest set of results pre-Covid. Compared to 2024 results, we have seen improvements in 19 subject areas
this year (English Language, English Literature, Maths, Trilogy, Geography, History, French, Spanish, Art,
Business, DT, Food Preparation, Music, PE, RE, Creative I-Media, Dance, Performing Arts and Sports Studies)
with 9 subjects achieving a higher average attainment 8 score than the aspirational school targets set (English
Language, Geography, History, DT, PE, Creative iMedia, Dance, Performing Arts and RE).

The focus on English and Maths has shown a significant increase in headline figures with 76.3% achieving a
Grade 9-4 and 62.1% achieving Grade 9-5 in both subjects. This is an increase of 8% for Grades 9-4 and 15%
for Grades 9-5. Whilst there is still a gap in attainment between English and Maths, both subjects have increased
their results at each key attainment threshold since 2024. On a individual basis, 67.6% of all entries were
awarded a Grade 5 or above with 81.5% of all entries awarded a Grade 4 or above. Almost one fifth of all
students were awarded at least one top level grade with a total of 159 Grade 9's awarded in total.

The Academy's impact on the local community

Throughout the year, a key priority for the school has been improving engagement, both at a pupil and parent
level. A relentless drive from teachers and leaders to remove barriers with parents and carers to build a better
working partnership yielded some really positive results, none more so than attendance at all parents evenings
being 91% or better for each year group.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)

In addition to this, in February, we welcomed nearly 200 former students back to Wade Deacon for a special
alumni reunion. With members having attended between 1950-1980, it represented a real nostalgic trip down
memory lane for some of our alumni. Organised by past pupils and supported by staff, the event was a heart-
warming celebration of shared memories and community spirit. Guests toured the school, reconnected with old
friends and shared some wonderful memories and memorabilia from their time as Wade Deacon students. This
was a truly humbling event and one that showcased the importance of Wade Deacon in many of their lives.

Highlights and Successes

Wade Deacon was recognised nationally for outstanding student engagement in the Summer 2025 TEP (The
Engagement Platform) Survey and additionally were awarded an incredible number of recognition badges due to
the positive results. Wade Deacon consistently met the extremely high threshold response rate required to
ensure these results are truly representative of our school, making this recognition particularly meaningful

The school was recognised in the top 5% of schools nationally for KS3 effort, enjoyment and inclusion while also
being in the top 5% nationally for KS4 effort, inclusion and positive pupil recommendation. In the summer term,
the school were also invited to attend a DfE roundtable event which focused on the progress of white working
class children. The school was invited due to being one of the schools nationally that achieve more progress
than most with this cohort. This was a significant point of recognition for the school and one that provided an
opportunity to listen to and learn from other schools in addition.

HALEWOOD ACADEMY
Academy Performance and Improving Outcomes

In terms of overall achievement, we saw further improvements in the attainment figures across the school. with
the schools attainment Headline basics measure at 9 5 with improved by 12% to 38% and the percentage of
students achieving both English and maths at grade 4 increased to 56%. English at 9-4 and 9-5 improved again
to achieving 71% and 58% respectively. Mathematics outcomes improved with 59% achieving a standard pass
and 41% achieving a strong pass.

There is now considerable strength across the curriculum with improvements in all Ebacc subjects and many
subjects achieving above the National Average at 9-4. There are Biology, Chemistry, Physics, RE, GCSE PE,
Sports Science, Art, Dance, Drama, Music, Sports Studies, Photography and Child Care & Development.

The Academy’s impact on the local community

Halewood Academy continues to be an integral part of the local community and being oversubscribed in Year 7
shows how much the school is valued locally. Parents' evening attendance showed that our families work closely
with the school with an average attendance of over 75%.

The school continues to work closely with the local primary school and the schools collaborated on projects in
both English, Drama and Music. We also recognise the significant challenges and have supported many families
through the local authority household support fund and set up the Halewood Pantry for families to use should
they need to. We hold the annual Halewood Town Festive Performance and have strong links with Liverpool &
Everton Football Clubs community outreach programmes.

We also have the Halewood Pantry which supports members of the community with essential items of food and
toiletries.
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WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Achievements and performance (continued)
Highlights and Successes

The improvement in outcomes and a former student gaining a place at Oxford University rank as some of the
more notable achievements. Many sports teams continue to have success both locally and regionally with three
year groups winning the Knowsley Cup in Football. We had two year 10 students represent us in the Knowsley
Education Awards for sporting success.

Halewood Academy continues to benefit from the support and rigour of Challenge Partners and this provides
excellent CPD for senior leaders to support and challenge other schools. Many leaders across the school have
completed and currently undertaking a range of approved NPQs which demonstrates a commitment to ongoing
CPD. The extra curricular programme continues to grow and there are 130 extra curricular opportunities for
students to engage in before, during and after school.

HILLSIDE HIGH SCHOOL
Academy Performance and Improving Outcomes

Many Hillside pupils have once again achieved excellent GCSE results. In nearly all key measures we have
seen a significant increase on the previous year's results — for example an increase in attainment 8 from 34 in
2024 to 39 in 2025, an increase in pupils achieving 4+ in English and Maths from 49.5% to 56.5% and 5+ from
24% to 34%. Nearly all measures are showing a positive improving trend over three years. The improvement in
the number of higher grades was evident in the vast majority of subjects. We are delighted that the percentage
of pupils achieving a standard pass in the EBACC exceeded the National Average and Sefton average — a
reflection of the importance we place on a traditional core curriculum coupled with a wide range of other subjects
to meet pupils’ interests, skills and needs.

Achievements and Performance

Overall, pupils achieved 136 top grades (7+) with over 40% of all pupils achieving at least one of these.

There has been a strong growth in achievement in Business Studies, Geography, Music, Sports Studies, Maths
and Drama, and continued strength in Separate Sciences, Spanish, English Literature.

Science saw a 10% increase in pupils attaining two standard passes. Geography improved by over 30% at 4+,
History by nearly 8%, and Spanish by 12%.

Business rose from 38% to 63% at 4+, Computer Science from 58% to 75%, Music from 57% to 70%.
Business Studies, Computer Science, and Maths exceeded National Averages at 5+, with Maths also surpassing
National Averages at 7+ and 9+.

SEND cohort's average Attainment 8 score increased by 6.11 compared to last year and 3.2 compared to 2023.
Impact on the Local Community

Our community events continue to thrive with our Christmas market and community evening, ‘The Big Top'
attracting well over 400 visitors.

Our summer school welcomed over 120 Year 6 pupils from a range of primary schools culminating in a
celebration event which included the families of those pupils. Our Christmas Concert and summer show ‘Oliver’
brought a significant number of families and pupils into school including Year 5 pupils from several local primary
schools.
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Strategic report (continued)

Achievements and performance (continued)
THE GRANGE ACADEMY

Performance and Improving Outcomes

This academic year, in the secondary phase, the overall average attainment 8 is 35.89, which is an increase on
last year's 33.15, meaning there is a +2.6 difference. Our disadvantaged pupils achieved an average attainment
8 of 29.8. This is a +1.1 increase from last academic year for disadvantaged pupils.

In the primary phase, we had great success across all phases. Within EYFS, the children made good progress
from their initial low baseline assessment with 68% of the children achieving a Good Level of Development,
which is in line with N/A. Within Year 1, 87% of the children (-RB) passed the Phonics Screening Check. The end
of KS2 results (-RB) were 78% achieving the expected standard in reading which is above the N/A of 75% and
29% achieving GD. In writing, 80% of the cohort achieved the expected standard significantly above N/A at 72%
with 24% at GD. In maths, 64% of the cohort achieved the expected standard which is just below N/A with 11%
achieving GD. 58% achieved RWM combined, with 7% GD.

Impact on the local community

As a school we serve a large proportion of disadvantaged families, with over 60% of our cohort being in receipt
of Pupil Premium. The school has a food pantry where parents can come and collect staple food items. At
Christmas, the school provide hampers to support our most vulnerable families. There is also a uniform recycle
scheme in place, whereby parents can collect donated uniform from school. The school runs community events
such as a Christmas Bingo, where families and friends of the school join staff to celebrate the festive period.

During the last academic year, the school introduced Grange Fresh. As part of our collaboration with the Tesco
Stronger Start programme, the school provide daily fruit and vegetables to students. To extend the offer, the
school provided over 100 families with the ingredients to make a hearty winter soup during the winter months
and then in summer, provided the ingredients for students / families to make a healthy summer salad and jacket
potatoes.

During the year, the school conducted 97 trips and visits including 1 overseas trip, 6 residential trips and 3
adventurous trips. This amounted to 4171 participant days.

Successes

Primary

. Year 6 children visited the famous London landmarks of Buckingham Palace and Trafalgar Square and
had a cruise down the River Thames. The children also enjoyed going to the theatre to watch Wicked.

. Year 2 children have been on an overnight residential to Tattenhall participating in outdoor activities.

. Year 4 children attended a two-night residential to PGL where they took part in lots of adventurous
activities such as caving, climbing and the giant rope swing.

. The children have taken part in a variety of sporting competitions throughout the year, competing against
other local schools. This included netball, athletics, football and curling.

. At Christmas, we attended The Brindley theatre as a whole school to watch the Pantomime Aladdin.

Secondary

. A cohort of Year 10 students attended the Wimbledon Championships to watch the men’s quarter finals
on Court 1.

. A group of Year 9 students enjoyed a long weekend in Paris where they immersed themselves in French

culture and visited famous Parisian landmarks.
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Strategic report (continued)

Achievements and performance (continued)

SYLVESTER PRIMARY
Academy Performance and Improving Outcomes

At Sylvester Primary Academy, our curriculum statement of intent clearly outlines our aim to provide our children
with an engaging, exciting and empowering curriculum, that equips them for today and tomorrow. We support
learners through experiences that will harness their love for learning, whilst nurturing their individuality. The
stimulating curriculum is designed to encourage creativity, problem solving, resilience, proactive thinking and
collaboration, to develop independence. Our aim is to provide a high quality, broad and balanced language rich
curriculum, linked to a range of high-quality texts, delivered through rich, imaginative and cross-curricular
learning that will inspire children. The school's curriculum meets statutory requirements of the National
Curriculum, ensuring full coverage and progression. It reflects our school promises of Ready, Respectful and
Safe effectively.

Progress of pupils in EYFS at Sylvester is very good, relative to their low baseline assessments. The percentage
of pupils achieving GLD at the end of EYFS in 2025 was broadly in line with national averages. In 2025, the
percentage of pupils working at the required standard in phonics at the end of Year 1 was 75%. In 2025, 57% of
pupils gained full marks in the Multiplication Tables Check in Year 4, with an average score of 23. This was way
above national, which was 38%. In 2025, KS2 pupils achieved broadly in line with national figures in maths and
writing. 13% of pupils attained the higher standard in combined reading/writing and mathematics, this was above
the national figure which was 8%. Attendance ended 2024/25 at 94.6% which was above the LA figure of 93.5%.
This was due to the successful work the school undertook with the dedicated attendance officer, including First
Day Response, early morning breakfast calls and attendance incentive schemes.

The Academy's impact on the local community

Over the last year, links have been forged with the local community, though participation in community events
and parents are invited to the school for various activities, such as MacMillian coffee mornings, Christmas
fayres, “Stay and Play” and “Meet the Teacher” sessions. Sylvester also worked alongside ‘Aid to All', a local
charity, to support local families with Christmas gifts. Pupils also helped to prepare hampers for local families.

In the last parental survey (September 2025), 96% of parents said they would recommend the school to another
parent.

We have a toddler group at Sylvester, which supports existing and new families to Sylvester. Our 30-hour
Nursery provision offer continues to meet the needs of more of our working parents and this has attracted
families to our setting. We work in co-operation with our local community hub and have a resource area there,
where our families can access high quality second- hand school uniforms free of charge. We also have links with
local food banks and a range of other charitable organisations, where we donate items, but are also able to refer
families to.

Highlights and Successes

Sylvester Primary Academy currently has 285 pupils on roll (Nursery — Y6), an increase on last year's overall
numbers. Over the last year, we have had investment in building work from the Wade Deacon Trust with the
creation of a new office space. Sylvester was able to maintain ‘Wellbeing Award'’ status after reaccreditation. The
school also achieved the Gold Sports Mark for a second year and we hope to reach platinum status by the end
this academic year. Throughout the last year, we have successfully recruited additional staff members including
teachers, teaching assistants and midday supervisors.
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We have continued to work successfully with other schools across the Trust on successful strategies, such as
moderation and peer review. We currently have one teacher who is a Trust Primary Improvement Lead and
another teacher who is leading The Ogden Trust science initiative across 25 schools in Knowsley.

WIDNES ACADEMY
Academy Performance and Improving Outcomes

This academic year there have been a number of academic highlights for Widnes Academy. One of the standout
highlights has been the percentage of children attaining a combined greater depth score in reading, writing, and
mathematics. The results were above the national average moving from 0% the previous year. This significant
achievement reflects our commitment to ensuring that children are not only meeting the expected standards but
excelling beyond them. The year-on-year increase in the number of children achieving these higher standards
demonstrates the hard work of our dedicated staff and students.

Additionally, our phonics screening scores and end of Reception results continue to be broadly in line with the
national average. We are particularly proud that the percentage of children passing the phonics screening check
by the end of Year 2 surpasses the national benchmark.

A particularly achievement this year has been our mathematics multiplication scores. An impressive 53% of our
children achieved a perfect score of 25 out of 25, placing us in the 80th percentile nationally. With the national
percentage for this figure sitting at 39%. This result highlights the proficiency of our pupils in mathematics.

I'm pleased to share that our EAL children continue to achieve well at Widnes Academy. 75% of our EAL
students reached an expected or above score at the end og Year 6, which is higher than the national average of
64%. Their progress is a testament to our inclusive learning environment!

These achievements are a reflection of the hard work of everyone at Widnes Academy — the teachers, the
children, and their families who continue to support our school values.

The Academy’s impact on the local community

Widnes Academy truly continues to be at the heart of our community in West Bank. We pride ourselves on
fostering an inclusive environment where families feel not only welcome but also feel they can play a part in the
school community. Our recent Nativity plays and end-of-year showcase were attended by many parents, who
expressed what a fantastic sense of community spirit these events brought.

Throughout this year, our students have taken the lead in celebrating and promoting our local area. They've
engaged with local councillors, met Derek Twigg MP, and even had conversations with the mayor. During these
meetings, our children have shown themselves to be real advocates for change. They spoke passionately about
how West Bank can be improved for future generations, giving their perspective on local issues that matter most
to them.

Highlights and Successes
A significant highlight for the school this year was achieving a TEP engagement award, placing us in the top 10%
nationally for student engagement. This accolade is a true reflection of the strategies we have implemented to

ensure that our children not only enjoy coming to school but also love learning.

Throughout the academic year, our pupils have continued to represent Widnes Academy proudly at a number of
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Achievements and performance (continued)

sporting and performing events. We had two cricket teams take part in the Halton Cricket Tournaments,
showcasing their skills and teamwork. Additionally, our swimming team did outstandingly well, coming second in
the Halton Swimming Gala.

Our children have also truly shone on stage. They showcased their talents at the Brindley Theatre through
captivating dance performances, and our school choir entertained audiences at Sts Peter and Paul. These
events highlight not only their individual talents but also the camaraderie and confidence that come from
performing as a group.

We are committed to offering a broad range of after-school clubs, allowing our children the opportunity to
experience activities that they might not encounter at home. From ballet and circus skills to drama and various
team games, there is an extra-curricular club that all children can attend free of charge. We believe these
experiences are crucial for fostering creativity and teamwork.

WHISTON WILLIS PRIMARY SCHOOL
Academy Performance and Improving Outcomes

Whiston Willis continues to offer a high-quality education for all learners and ensures that all pupils achieve well.
School strives to develop strong basic foundational skills in reading, writing and maths in addition to offering a
broad and balanced curriculum that provides pupils with an ever-growing knowledge and understanding across
subjects and be ‘high school ready’ when leaving the academy.

The teaching of early reading continues to be a priority for the school and previous successes have been
maintained in the last academic year in terms of pupils meeting the Y1 phonics screen. (top 25% nationally)

Outcomes in the Y4 multiplication tables check continue to improve and outcomes have placed us in the top
10% nationally.

Our end of Key Stage Two data is in line with national figures in all aspects.
The Academy's impact on the local community

The expansion of the PAN for the school is having a positive impact on the school community. We have
continued to offer 30-hour provision for pupils in the local community which has supported a number of working
families throughout the year.

As a school, we have worked with the local church and foodbanks to support vulnerable families within the
community and have worked with local charity organisations to ensure Whiston Willis school uniform is recycled
and available to members of our school community.

Our Pastoral Team have supported many families across our school community in many aspects of life. Families
have been signposted to external services when required and this has been successful in identifying the correct
support at the right time.

Highlights and Successes
We continue to offer a wide extra-curricular offer for our pupils. We celebrated again with over one hundred

pupils graduating at our ‘Children’s University' graduation. This offer is supplemented with ongoing participation
in sports events across the local area and links being developed with local grass roots sports clubs.
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School continues to hold Rights Respecting School Gold Status as only one of six hundred nationally.
Reaccreditation was completed in Sports Games award and we continue to be a flagship school for ‘The Literacy
Tree'.

YEW TREE PRIMARY ACADEMY
Academy Performance and Improving Outcomes

At Yew Tree, we remain steadfast in our commitment to excellence for all by fostering a learning environment
that is both intellectually challenging and emotionally nurturing for all pupils. Our curriculum is dynamic, inclusive,
and firmly grounded in our core vision and values aiming to inspire a lifelong passion for learning while
recognising and celebrating each child's unique individuality.

As a school we serve a highly diverse community with a large proportion of families identified as disadvantaged
and ever-increasing numbers of children with SEND. In 24-25, 53% of the school cohort being in receipt of Pupil
Premium and 44% registered as SEND, with 18.5% EHCPs. Alongside this we have seen a 9% increase in the
number of learners with English as an additional language (EAL), with cohorts including 10 languages additional
to English. These evolving demographics present both significant challenges and valuable opportunities for the
school.

We continue to refine a high-quality, flexible, and inclusive curriculum that reflects the distinctiveness of our
school community whilst at the same time providing a level of challenge for all learners. For pupils with
significant and complex SEND, the curriculum continues to be carefully adapted to ensure that all pupils have
every opportunity to meet personalised milestones.

In 2025, progress of pupils in EYFS was positive, relative to low baseline on entry and staff team are well-
informed about children's next steps, contributing to steady improvement in GLD outcomes, with emerging
positive progress in speech, language, and attention skills. Phonics outcomes were in line with Trust targets, with
96% of pupils leaving Y2 achieving expected outcomes. Strong progress is evident from starting points and
continued work alongside the St John Vinney English Hub demonstrates continued improvements in teaching
and learning of Phonics. Standards at the end of Key Stage 1 remain strong with children achieving 74% in
Reading, 70% in Writing and 74% of children achieving ARE in Maths (17% greater depth). At KS2, a significant
number of mainstream pupils, alongside those in DSP, had complex needs, with 13 pupils moving to Special
School Provision for Secondary. End of KS2 outcomes for those remaining in the mainstream cohort
demonstrate positive outcomes from their starting points.

The Academy's impact on the local community

Over the last year, Yew Tree has continued to support the local community and stakeholders and links have
continued to be forged with the local community through:

. Offer of 30hr Nursery provision in place

. Continued work with Knowsley Council to use the ‘Household Support Fund’ and Foodbank vouchers to
support families

. Involvement in Halewood Uniform Swap shop — Uniwise

. Increased family/community events — Reading engagement, Here We Are Community event,
Halloween/Easter/Christmas Bingos etc

. Participation in Halewood Christmas choirs, alongside Knowsley Music Service, Halewood Library and
Halewood Town Council for Christmas Light switch on

. Continuing strong links with Everton in the Community including full school day PE provision, as well as
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Achievements and performance (continued)
additional activities including Safer Internet, Anti Bullying and Anti Racism festivals and workshops. A
particular favourite with pupils was American Football training with a member of the Chicago Bears.

. Fundraising for National and Local charities
Parents' evening attendance showed that our families work closely with the school with an average
attendance of over 80%.

Highlights and Successes

This year's highlights and successes include:

. Achievement of Communication Friendly Schools Award in EYFS

. Participation in Knowsley's Education Priority Area (EPA) to drive improvement in communication and
language across EYFS - providing a wealth of CPD and resources in EYFS.

. Flagship for Inclusion reaccreditation through Inclusion Quality Mark (7th year)

. Achievement of Wellbeing Award for Schools 2024-28 and Healthy Schools Award (Bronze)
. All staff trained in Positive Behaviour

. Successful STEM activities across Science Week and beyond eg work alongside Scientists from John
Moore’s University Observatory team

. Successful development of Forest school ethos as weave within humanities curriculum

. Positive Trust Peer and Safeguarding Reviews across the year

. Successful LA Writing Moderation

. Many leaders across the school have completed and are currently undertaking a range of approved NPQs
and all SLT members completed Leadership Coaching

. Two staff members continue in their roles as Trust Primary Improvement Leads

WESTON POINT PRIMARY ACADEMY
Academy Performance and Improving Outcomes

Weston Point Primary Academy is deeply committed to academic excellence and holistic development, ensuring
every child, whether in mainstream classes or the Resource Base, has the opportunity to thrive. The school
fosters an inclusive environment where students feel valued and supported, regardless of any barriers they may
face. Recent investments in early years facilities, such as a mud kitchen, cycle track, and physical exercise
apparatus, demonstrate the academy's dedication to active learning and outdoor play, which are vital for
cognitive and social growth. Backed by the Wade Deacon Trust and local partners, these enhancements reflect
a broader strategy of community collaboration and resource enrichment.

The Academy's impact on the local community

Now part of the Wade Deacon Trust as of January 2024, Weston Point Primary Academy has embraced a
renewed commitment to inclusive education and continuous improvement. The school has focused on creating a
nurturing environment where every child is supported to reach their full potential, regardless of barriers they may
facewestonpointprimary.co.uk.

Notably, the academy has strengthened its Resource Base provision, ensuring tailored support for pupils with
special educational needs.

Highlights and Successes
This year's highlights and successes include:

. December saw the official opening of a new mud kitchen, physical exercise apparatus, a cycle track, and
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fresh astroturf significantly improving the outdoor areas at the School. The area was officially opened by

the Mayor of Halton.

. June saw the School welcomed families to explore its new outdoor facilities through a hands-on "Gruffalo

Journey" in the woods.

. July saw the School celebrate a standout National School Sports Week with a visit from Team GB rower
Emily Ford, who won bronze at the Paris 2024 Olympics.

a. Key performance indicators

Primary Performance Statistics:

Wossaia e cas e e g
‘Assessment Statistic Cohort -
: Result
‘KS2 Reading. Writing & Maths |, ! . o
e omkinad % of pupils achieving expected standard 199 49%
‘KS2 Reading, Writing & Maths |, ) o 0
' Combined % of pupils achieving higher standard 199 6%
Reading % of pupils achieving expected standard 199 62%
Reading % of pupils achieving higher standard 199 23%
‘Writing % of pupils achieving expected standard 199 68%
‘Writing % of pupils achieving higher standard 199 12%
Maths % of pupils achieving expected standard 199 60%
Maths % of pupils achieving higher standard 199 13%
‘GPS % of pupils achieving expected standard 199 59%
‘GPS % of pupils achieving higher standard 199 17%
Science % of pupils achieving expected standard 199 7%
Secondary Performance Statistics:
2025 Perdbm ance Data
s ”QE;";T HIM | he 6 mnge Acaden y| H Dbl H gh School | Hakwood Acaden y
Ataim ent? 536 360 393 43
A taim entEE 417 304 323 350
Avearje Atabm =ntm aths S0 34 40 38
Aveame AtanmentEnglish (4] 41 45
Aveaxye Auanm entEbacc 50 34 3g 35
Aeame Atanm entl pen 55 3& 338 43
% 4+ maths 779% 4722 56538 5273
% S5+ maths €373 2878 420% 417%
$ 4+ Englsh 89.0% 57 4% €113 7138
% 5+ Englih 333t 4178 4963 5231
% 4+ mathsand Englth 7638 3913 5043 5613
§ 5+ mathsand Englih §21% 22 £% 344% 3778
% 7+ matisand English 15 5% 35% 763 S58%
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b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

The Trust is confident that the financial position reported within the financial statements to 31 August 2025 and
the projections made within the Trusts 3-year financial budget projections give the Trust the financial scope to be
able to respond to the challenges which the whole education sector will face over the coming years. The Trust
has married a fiscally prudent strategy alongside a use of reserves programme targeted at School improvement
to ensure that it maintains best value with public funds.

c. Promoting the success of the company

The Trust makes all decisions based upon the best interests not only of the Trust itself but all of it's key
stakeholders. The Trust Board are fully involved in key decision-making processes and utilise information both
from the Trust senior management team but also the School Local Governing Bodies in all decision making
processes.

The sector is strongly regulated by the Department of Education (DfE) as well as other key legislation and the
Trust ensures that all regulatory requirements are considered in all aspects of work conducted by the Trust.

As noted earlier within this report the above approach is reflected in the achievements and performance of the
Trust as well as noted earlier in how the Trust interacts with, customers suppliers and other key stakeholders.

Financial review

Financial Performance

The maijority of the Trust and Academy income is obtained from the Department of Education (DfE) in the form
of recurrent grants, the use of which is restricted to particular purposes. The grants received from the DfE in the
period ended 31st August 2025 and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities.

The Trust also received grants from the DfE and other organisations. In accordance with the Charities Statement
of Recommended Practice, "Accounting and Reporting by Charities" (SORP FRS102), such grants are shown in
the Statement of Financial Activities as restricted income in the restricted general fund and fixed asset fund. The
restricted fixed asset fund balance is reduced by depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2025, total expenditure (excluding depreciation and actuarial pension
adjustments) of £52,947,561 (2024: £48,613,469) was covered by recurrent grant income from the ESFA
together with other incoming resources which totalled £53,987,553 (2024 £48,677,895). After transfers to capital
funds of £615,895 (2024: £1,032,434), there is a net revenue surplus for the year of £424,097 (2024: deficit
£968,008). Total funds carried forward amount to £68,510,432 (2024: £64,237,579) which include revenue funds
of £5,296,387 (2024: £4,872,290). This is in line with the Trust's strategy to build and maintain adequate
reserves.

Page 21



WADE DEACON TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)
Ensuring Value for Money across the Trust and financial performance

During the year The Trust has provided a fully managed central services to its academies during the year. Each
academy school pays a 'top slice' of their General Annual Grant income to The Trust's Central Services fund
which pays for key staff, systems or services vital to the running of The Trust. This includes ensuring that
wherever possible the Trust seeks best value across procurement and spending whilst also trying (within the
prescribed framework) to support local providers and local businesses in order to support the wider local
community.

The Trust continues to maintain a solid financial position moving forwards. Within the next 12 24 months there
are a number of financial uncertainties facing the sector as a whole, most notably around potential funding
constrictions with the increase in funding potentially not keeping pace with inflation pressures on all expenditure
lines but most notably salaries, utility costs and under funding of SEN requirements.

The Trust is in a strong position to mitigate these with a strong reserves position and long term fixed contracts
already in place in response to rising costs of utility and other areas of expenditure.

a. Reserves policy

The Trustees and Governors review the level of reserves on an annual basis. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of the
reserves. The Trust's current level of revenue reserves (total reserves less the amounts held in fixed asset
reserve and the pension fund reserve) is £5,296,387 (2024: £4,872,290).

The Trustees have decided wherever possible to adopt a prudent approach to reserves and aim to build a group
reserve of designated funds to safeguard against unforeseen circumstances, capital improvements or
developments and other emergencies. This is sound commercial practice designed to safeguard the quality of
education received at the academies within the Trust. The current financial position of the Trust is testament to
this approach.

In addition, the net liability due to the Trust's participation in the Local Government Pension Scheme (LGPS)
amounts to £468,000 (2024: £4,034,000). Parliament has agreed, at the request of the Secretary of State for
Education, to a guarantee that, in the event of Academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came into force on 18 July
2013. This guarantee provides comfort to the Trustees in the unlikely event of an Academy closure.

The free reserves of the Trust are £1,514,687 (2024: £1,937,579).
Utilisation of the surplus funds

The Trust has supplemented an element of its surplus to support projects using the schools' capital funding
allocation. The Trust has undertaken a large capital project at Whsiton Willis Primary School (in conjunction with
Knowsley Metropolitan Council) being the restructuring of classroom space in order to increase their capacity
following a request from the LEA to provide additional places. This can be done as a result of careful financial
management of the Trust and the Trust's ongoing quest to seek value for money from public funds.

There are financial challenges ahead across the whole sector and the reserves held by the Trust provide the
support needed to rise to these challenges whilst continuing to provide the very best for our pupils.

Although the Trust does not formally adopt a 'GAG pooling' policy the CEO and Principals work together to
identify a use of reserves policy which each School contributes to based upon current reserve levels. These
‘earmarked' funds are then redistributed by the Lead Principals to the areas of greatest need within the Trust.
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This therefore allows for focussed interventions across the Trust in areas such as over supply of staffing to
improve outcomes and targeted measures to improve areas such as attendance.

b. Investment policy

In accordance with the Articles of Association, the Trustees can deposit or invest funds not immediately required.
It has been decided that cash balances are to be safeguarded by investing them in interest bearing current and
deposit accounts with HSBC, a recognised sound commercial bank.

In recent years the levels of returns available for depositing funds have never created a compelling argument to
invest large sums in long term deposits however recent increases in the UK base rate of interest will allow the
Trust to potentially take advantage of deposit activity to generate additional funds.

c. Principal risks and uncertainties

The Trustees have assessed the major risks to which each academy and the overall Trust is exposed, those
relating to the specific teaching, provision of facilities and other operational areas of each academy and its
finances. Each academy has an effective system of internal financial controls, and this is explained in more detail
in the Governance Statement.

The main categories of risks that each academy is exposed to are summarised below. For each of these risks
the probability, impact and seriousness have been considered together with appropriate action and avoidance
plans. The Board has classified all its risks into categories and reviews the risk register at each year:

Strategic and Reputational — This covers unfavourable Ofsted reports, risk of uncontrollable events and
insufficient demand for academy services, competition from other schools with similar objects and little scope for
differentiation, and also includes the capacity of existing buildings to deliver teaching and learning to students.

Operational risks — These are the risks associated with appointing the right quality staff and Governors to lead
the organisation and the individual academies. These also cover day to day operation of academies, including
estate safety and management, ensuring each academy's building is fit for purpose and meets the needs of
students and staff.

Compliance risk — The risks in connection with meeting statutory requirements relating to employment, Health
& Safety and those set by the DfE.

Finance risk — The Board monitors the financial risk associated with managing a large organisation that
balances local autonomy with the need to establish good financial controls. There are also risks in connection
with the deficit on the Local Government Pension Scheme, although the Directors are comfortable with the
current level of employer contributions the academies are required to pay.

In respect of compliance with relevant Health and Safety and estate management protocols the Trust engages
the services of an independent third party entity to perform regular reviews of compliance in all areas across the
estate. The work undertaken includes annual audits of all School sites and monthly School visits providing
premises and activity related risk assessments which are reported back to the Audit & Compliance Committee
annually, or immediately if an issue is noted which requires remedial work.

Financial and Risk Management Objectives and Policies

The main financial risks are mitigated through the employment of sound financial management and internal
control processes. Balanced budgets are set for each of the Academies within the Trust and limited budgets are
further delegated to departments and faculties. Actual performance against agreed budgets is closely monitored
by the Trust's central finance team and via regular (termly) meetings of the finance committee of each LGB.
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Bank and cash reconciliations are carried out routinely and signed by the authorised officers of the Trust's
central finance team.

All orders and payments are signed off by the finance team with appropriate segregation of duties in place. An
exercise to ensure fixed asset registers are in place is ongoing and there are processes in place for the
acquisition, adaptation and disposal of assets. Payroll is outsourced and checked by more than one individual
each month. The appropriateness and integrity of internal controls is assessed and reported to the Trustees by
the responsible officer and external auditors.

The security of data is administered by an in house team of IT professionals. Remaining risks are mitigated to a
large extent via comprehensive insurance policies.

d. Utilisation of the surplus funds

Across the Trust behaviour management and Special Educational Needs (SEN) responses are currently some of
the most challenging aspects. The Trust is committed to providing financial support to the Schools in excess of
available funding to allow them to deal with these challenges and maintain a high quality educational output.

Although the Trust does not formally adopt a ‘GAG pooling’ policy the CEO and Principals work together to
identify a use of reserves policy which each School contributes to based upon current reserve levels. These
‘earmarked’ funds are managed by the CEO and Lead Principals and distributed as educational support across
the Trust where deemed necessary.

Fundraising

The Trust in it's approach to fundraising follows undertakes the following:

. Voluntary Contributions - outlined in its charging and remissions policy Section 5, Voluntary contributions
can be invited from parents towards the cost of the academy activities which are related to the life and
work of the academy. Such contributions will be genuinely voluntary and no child whose parents feel
unable to contribute will be treated differently from the rest.

. Charitable fundraising takes place at each school for charities nominated at each school.

. Other school organised events (fete's, bingo etc.) are undertaken through voluntary donations of prizes
and time. Income raised is used to purchase resources that the school identify

. All charity and school fundraising is undertaken internally and we do not currently make use of
commercial participators/professional fundraisers.

. All internal fundraising in monitored and reviewed with the Trust audit systems. Any complaints would be
reviewed in line with the Trust complaints policy.

. All fundraising events are voluntary and undertaken in a manner to support local and national charities

and for school based events to also support proactive community engagement.
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Streamlined energy and carbon reporting

Quantification and reporting methodology

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting
and Reporting Standard (revised edition) were followed. The 2025 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations as these relate to the majority of the reporting period.
The report has been reviewed independently by Zenergi Limited (trading as Briar Consulting Engineers Limited).

Electricity and gas consumption were compiled from invoice records. Where consumption data was unavailable,
Display Energy Certificates (DECs) were used to provide a representative estimate. Although some DEC data
falls slightly outside of the reporting period, it covers a full twelve-month cycle and is considered the most reliable
representation for actual consumption. Where gaps in data were identified, the direct comparison technique has
been applied as well as pro-rata estimations. During the reporting period, a small number of meters were rebilled
by the energy supplier. In some cases, the re-billed data resulted in a negative monthly consumption figure. As
negative consumption does not represent actual usage, these figures have been treated as zero for reporting
purposes and have been noted on the carbon dashboard provided with this report. This approach ensures that
reported energy consumption and associated emissions accurately reflect actual usage in the current reporting
year. Mileage was used to calculate energy and emissions from fleet vehicles and grey fleet. Gross calorific
values were used except for mileage energy calculations as per Government GHG Conversion Factors.

The emissions are divided into mandatory emissions according to the 2018 Regulations, then further divided into
the direct combustion of fuels and the operation of facilities (scope 1), indirect emissions from purchased
electricity (scope 2) and further indirect emissions that occur as a consequence of company activities but occur
from sources not owned or controlled by the organisation (scope 3).

Breakdown of energy consumption used to calculate emissions (kWh):

Energy type 2023124 2024125

Mandatory:

Gas 5,218,498 5,654,750
Purchased electricity from the grid 3.444 162 3,645.838
Transport fuel 14,819 16,731
Total energy (mandatory) 8,677,479 9,217,319

Breakdown of emissions associated with the reported energy use ($¢Q):

Mandatory:

Scope 1

Gas 954.5 1,016.3
Trust-owned vehicles (minibuses) 23 23
Scope 2

Purchased electricity (location-based) 7134 6453
Scope 3

Category 6: Business travel (grey fleet) 14 1.9
Total gross emissions (mandatory) 1,671.3 1,665.8

Note: figures may not sum due to rounding
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Streamlined energy and carbon reporting (continued)
Intensity ratio

Two intensity ratios are reported showing mandatory emissions (tCO2e) per pupil and per square meter of floor
area. Emissions per pupil is the recommended ratio for the sector, ensuring consistency and comparability, with
pupil numbers based on the Autumn 2024 census. Emissions per square meter floor area are reported to reflect
the energy efficiency of the buildings, which are the primary source of emissions.

Mandatory emissions only:
Tonnes of COze per pupil 0.289 0.286
Tonnes of COze per square meter floor area 0.028 0.028

Energy efficiency action during current financial year

In the reporting period, September 2024 — August 2025, the Trust has taken the following energy efficiency
actions:

. LED Lighting Upgrades: All schools within the Trust have been fitted with LED lighting, funded through a
government energy efficiency grant.

. Heating and Control Systems: A programme of boiler replacements was completed across five of its
schools, and three schools installed new, more efficient building management systems (BMS).
. Renewable Energy Exploration: The Trust is assessing the feasibility of installing solar panels on all

eligible sites over the next few years.

At present, comparative data to quantify the impact of these initiatives is not available. However, the Trust
remains committed to reducing its carbon footprint and continues to look out for new energy saving and funding
opportunities going forward.

Plans for future periods

Following a period of consolidation the Trust is actively seeking opportunities to welcome new Academies into
the Trust. Any prospective new Academies must be a strategic fit alongside the ethos and expertise currently
within the Trust. Our expansion plans focus on growing their network of schools while maintaining high
standards of education and support. The Trust aims to integrate new schools into their collaborative framework,
ensuring each institution benefits from shared resources, best practices, and professional development
opportunities. The Trust is committed to fostering strong leadership and governance in new member schools,
enhancing educational outcomes, and building a cohesive community that prioritises student achievement and
well-being. Through strategic partnerships and a focus on continuous improvement, Wade Deacon Trust aspires
to be the leading educational provider in their region.

Wade Deacon Trust has outlined a comprehensive strategic plan aimed at fostering a supportive and
collaborative environment for its academies. The Trust emphasises high expectations, school improvement, and
continuous professional development to ensure all pupils can reach their full potential. This approach is rooted in
a commitment to excellence, with exceptional teaching and learning at the core of their mission. Each school
within the Trust is given a voice in key decisions through transparent governance, ensuring that the unique
needs and stages of development of each institution are respected and addressed.

Looking ahead, the Trust plans to enhance its focus on personalised learning programs that engage every child
and enable them to achieve their highest potential. This includes developing a stimulating curriculum that
encourages creativity, problem-solving, resilience, and collaboration. The Trust aims to be recognised for
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Plans for future periods (continued)

excellence by the community, ensuring that pupils not only achieve well but also thrive in a supportive
environment. They are committed to strong leadership, continuous improvement, and fostering a culture of high
aspirations and expectations for the future.

Furthermore, Wade Deacon Trust is dedicated to building strong partnerships and collaboration both within and
outside the Trust. They plan to share best practices and ideas, providing and receiving support from other
schools and wider partnerships. This collaborative approach extends to engaging with parents, carers, and
agencies to support pupil progress, well-being, and achievement. By focusing on these strategic priorities, the
Trust aims to be the education provider of choice, the employer of choice, and the partner of choice in their
communities.

The Trust has a collaborative working approach across all of its academies and therefore has the ability to utilise
resources across the whole Trust where required. The Trust is well positioned to deal with the expected financial
challenges to all public sector bodies set out by the new Government in the Budget of October 2024 including
dealing with the ongoing cost of living crisis and is looking where possible to support staff, students and their
families as part of the local community. The Trust regularly updates its Curriculum Led Financial planning in
order to ensure it is proactively managing staffing costs and to ensure that value money is at the forefront of
decision making.

The Trust is confident that the financial position reported within the financial statements to 31 August 2025 and
the projections made within the Trust's 3 year financial budget projections give the Trust the financial scope to be
able to respond to the challenges which the whole education sector will face as a result of the increasing costs of
staffing, goods and services.

Disclosure of information to auditors

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The auditors, WR Partners, will be proposed for re-appointment at the forthcoming Annual General Meeting.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 10 December 2025 and signed on its behalf by:

Pl

P Fowler
(Chair of Trustees)
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Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Wade Deacon Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the chief executive officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Wade Deacon Trust and the Secretary of State for Education. The accounting officer is also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of trustees' responsibilities.

Attendance records for the trustees during the year to 31st August 2025 for meetings of the Board of Trustees
was as follows:

Trustee Meetings attended Out of a possible

Paul Fowler, Chair 5
Colin McLeod
Nicholas McGee
Christine Marsland
Derek Darlington
lan Hann

Karen Highcock
Mary Murphy

John Price

Ao~ oO
a0 O

The main responsibilities of the Board and issues dealt with during the year were as follows:

. Ensure clarity of vision, ethos and strategic direction;

. Hold the executive to account for the educational performance of the trust's academies and their pupils,
and the performance management of staff;

. Oversee the financial performance of the trust and make sure its money is well spent;

. Provide a link to local School Governing bodies who meet on a regular basis to add an additional layer of

governance challenge to the Trust Executive Team.
The Trust completed the DfE's School resource management self-assessment checklist during the year.

The checklist helps governing bodies and trust boards to:

. check they have appropriate financial management and governance arrangements;

. check they are meeting the right standards to achieve a good level of financial health and resource
management;

. Identify areas for change to make sure resources are used to support high-quality teaching and the best

education outcomes for pupils.
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Governance (continued)

The outcomes of the review were very positive. The Trust Board was subject to significant change just over two
years ago. A significant amount of work was undertaken in ensuring that the Board structure was such that it was
able to challenge and lead the Trust to ensure that it meets its strategic objectives.

The Audit & Compliance Committee, which is a committee of the Trust Board, is responsible for overseeing the
financial affairs of the Academy and reporting to the Trust Board. The Audit & Compliance Committee meets at
least once a term or more frequently should the need arise. During the year to 31 August 2025 the Committee
met formally 4 times.

In relation to the Audit & Compliance Committee the main responsibilities and issues dealt with during the year
were as follows:

. The initial review and detailed analysis of the annual budget;

. The regular monitoring of actual expenditure and income against budget;

. Ensuring the annual financial statements are produced in accordance with the requirements of the
Companies Act 2006; the Charities SORP, the Academies Accounts Direction and other guidance issued
by the DfE;

. Ensuring that all of the financial returns required by the DfE are correctly prepared and submitted on
time;

. Capital project monitoring, procurement and reporting;

. Authorising changes to the Trust's personnel establishment;

. Reviewing the reports of the internal auditors and ensuring all responsible officer requirements are met.

Committee Member Meetings attended Out of a possible
Colin McLeod 4 4
Karen Highcock 4 4
John Price 2 2

Review of value for money

As accounting officer, the chief executive officer has responsibility for ensuring that the Academy delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Academy has delivered improved
value for money during the year by:

. The economic, efficient and effective use of all resources to produce better educational results.

. The avoidance of waste and extravagance.

. The prudent and economical administration of the organisation.

. The establishment and maintenance of a system of financial governance, including sound internal
spending controls, keeping up to date financial records, continuous financial monitoring and timely
reporting.

. Ensuring all financial transactions represent value for money.

. Ensuring that the Trust produces, manages and acts upon recommendations from property and health

and safety risk assessments produced by competent parties.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Wade Deacon Trust for the
period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and accounts.

The Trust maintains a detailed risk register and the controls in place to mitigate risk are reviewed on a regular
basis in line with regulatory requirements and agreed good practice across the sector. The controls that the Trust
maintains ensures that risks are managed as far as possible.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>